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Section 1 The Executive Summary

After the disruption of management changes in 2060t Early 2008the lasttwelve months

have been focussed on4®a il 6f AAaKAY3 (KS 2NHI yAThe énfire y Qa
staffing contingent is new and strongly focused on developing the @sgidon and creating
results.

We have been focussed on establishing a solid basis upon which the organisation can move
forward and effectively address the regional development needs of the regdsnwe face the
challenges of 2009/10ne have successfullyedefined the role and positioning of the
organisation, secured our funding stream,-eegaged our patrons and established a new
dialogue with our regional partners.

The 2009/10plan reflectsa completelychanged environment The striking issues from &h
previous period had centred of skills shortfalls and attraction processes. The burning issue at
the end of the 2008/09 year will be how we can save as many jobs as possible as the Global
Financial Crisis bites hard into our region.

This planprovides ablueprint for the organisation to implementlt is structured as a staged
LINPOS&da 6KAOK fSIRa (G2 (GKS S@SyiddzZ t al OGAazy¢e
distillation of the logic, such that we have a linked set of stages which help thdere
appreciate the rationale behind the assumptions, environmental factors, trends and issues
which influence and shape our strategic response.

The plan is intended to be an evolving document throughout the year with the implementation
and monitoring pogram ensuring that changed circumstances will be reflected in plan
adjustments as necessarymportantly aspects of the plan will require the constituent partners
to take the lead with Advance Cairns-aalinating as necessary.

The plan has been framed an environment which is influenced by the following

A Thedrasticdownturn in tourism;

A An economy impacted hipe affects of the GEC

A A struggling construction sector and significant job losses;

A Some relief through a lower Australian dollar, loeres rates andower fuel costs

A Some certainty created by the finalisation of thiport privatisation the review of the
Queensland port naetork structure, a bedded down Council amalgamation process and
the release of the fina2031plan.

A The continued akence of a regional economic development strategy and associated

infrastructure and investment plans for the region;
A hy3a2iay3 RSol{dS NBIFINRAYy3I (KS NBIA2yQa KSI ¢

These and other issues identified in section 4 of the plan have influenced ouwtigbge and
strategic response.

The need to assume a pan regional focus has been embraced by the board and is reflected in
theplan.[ A1 S6A&S GKS 2NAFyAal A2y Qa LIRaAGAZ2yAy3
its resource limitations. As sich we are more inclined to position ourselves as the project
manager, not the builder, and this is reflectedle new positioning statement:

G ¢ KS Laingtion@gency¥ NJ ¢bv SO02y2YAO RS@St 2LI¥S
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Section 1 The Executive Summary

The role of the organisation is defined in sBcff o ®o ®H odzi GKS GaOAaA2
describes what it is that we aspire to, whichetie roles must work to deliver:

G¢2 RSOStE2L) F'yR adzadlrAy I RAGSNAS YR @AONI yi
investment and services, and enhancesenwironment, lifestyle and commurgty

'y FdzZRAG 2F GKS NBIA2yQa SO2y2YAO AYyRAOI (2 NX&
importance of tourism;a downturn in thegrowth of minng within the region an improving
educational sector; eenewedagricultural sectoand fishing static or in decline.

There is some encouragement in the aviation and marine sectors, as well as tropical expertise,
but their magnitude remains limited although growin@.he construction sector is in serious
declinebut this could be offset by major infrastructure projects related to the hospjtalkon,

school buildingsand dental school. There may also be some resurgence in manufacturing
through contracts related to the Australian Defence Force.

This analysis reinfDSa GKS ySSR F2NJ ANBFGSN SO2y2YA0 R
maximisation of the positive sectoral trends we see.

The SWOT analysis of section 4.2 and the environmental analysis of issues in section 4.4
influenced our objective setting and ttstrategic response we need to take.

We have defined six specific objectives under the broad headings of:

Creating a diversified economy
Building a sustainable environment
Attracting investment

Creating regional relationships
Building profile

Effectiveadvocacy

ook whE

In section six we have linked strategies and action plans to each of these.

The most significant actions/programs which the plan will drive are as fallows

A Targeting new markets, increased market penetration, creating added value
opportunities,and focussing oour competitive advantages;

A Developingegionalrelationships and coordinatingconomic development

A Provide more support for industry clusters through the establishment of the Cairns
Quster Resour@ Centre (CCRC);

A Investigate the potentil for a Northern Australia Alliance;

A Providing up to date regionalesearch data and provide insights for industry and
investors

A Produce soft and hard collateral which profiles the region andtifles the investment
prospects;

A Focus on improved aviain and road access; and

A Drive a structured lobbying plan in cooperation with constituent partners.

The issue of limited resource remains a reality for the organisation in both a manpower and
financial senseln the coming year the bulk of our revenudl continue to be derived from the
investment by the Cairns Regional Council, Cakingort, Project funds supplied by the State
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Section 1 The Executive Summary

Government,support from the other three main regional councédad our revitalised patrons
program. This is reflected imur 2009/10financial budget.

We have slowly increased the capacity by adding two new positamrisconomidevelopment
Officer anda RegionaDevelopment Officer.

We will however, continue to draw on the resources of our constituent partners aadbtlard,
through various committees, to assist the management team with the policy development and
program implementation.

In 2008/09we streamlined theboard committees to address the issues of

1. Operations
2. Finance
3. Communications

Thesecommittees cortinue to meet regularly to offer advice and support to the executive
team.

There will need to be further review of the funding base of the organisation, and recognition
that the existing Cairns Ports funding agreement will expire in June 2010.

Over thepast year we have delivered a range of projects funded fittstty Department of
Tourism Regional Development and Industipd then under the new regime of the
Department of Employment, Economic Development and Innovation. These projects were
designed tancrease the industry activity of the region. The funding agreement expires in April
2010 and at this stage there is no clear direction of its future.

The structure of the organisation was changed in Oct@®$}8to increase the size of the Board

by oneto allow for six independent Directors. In July 2009 the structure of the company will
change from a company limited by shares to a company limited by guarantee. Along with this
change will come the addition of two new member positions viz. The Caimparitand the Far
North Queensland Regional Organisation of Councils.

Overall 200/10 will be an exciting period for the organisation, with the commencement of a
new structure, and a new strategic direction as outlined in this pldinwill see Advane Cairns
focus more on the regional perspective and drive the creation of a regional economic
development strategy, with related infrastructure and investment plansCooperative
partnerships will beconsolidatedto drive our economic development programmnd the region

will have new collateral to better profile investment, migration, and development
opportunities. The outcome should be aprganisationwhich will be better equipped ttake

on the challenges of the changing economy.
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Section 2 Plan Structure

2.1 THE PLAN STRUCTURE

¢ KS

LX Fy Aa | adrk3aISR LINRPOS&Aa ¢ KA ORachiséctior &

progressively refines the distillation of the logic, such that we have a linked set of stages which
help the reader appreciate the rationale behind the assumptionsjrenmental factors, trends
and issues which influence and shape our strategic response.

The key questions we askrmselves at each of the stagase:

A.

Who we are and whatve stand for as an organisation?
Our role the mission and the critical successtfars.

Where we are and the issues we fabeth as a region and organisatiéh
What are economic trends, assumptions, opportunities and key issues which affect our
operating environment?

. What we want to achiev@

The objectives we set and the outcomes want.

. How we will go about hi8

What is the strategic response needed to drive objectives.

. How to deliver the plan to action stage

Making the strategies happen, through antion planwith performance indicators, and
timeframe

How we will resourceand structure to deliver the plaf

What staffing and budget we need to implement the plamwhat external constituent
resource we need to access
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Section 3 Organisational Analysis

a2 K2 ¢S I NbB gISYR 04 KIR

3.1 ADVANCE CAIRNS THE ORGANISATION

As the peak economic coordination agency for economic developmefNQ, Advance Cairns
seeks to ensure effective collaboration between all entities within the Region which have a role
in supporting economic growth. Advance Cairns takes an overarching view of the Regional
economy and its needs and calls upon the resea and capabilities of all Regional bodies
achieve ougoals.

Advance Cairnsole is not tousurp or duplicate the activities of othezonstituent member
organisations. Rather, it eardinates the activities of those organisations and takes thetput
and translates them into a wholef-Region strategic view.

There will be increased focus in the coming year on broadening the regional perspective, and
increased collaboration with the regional bodies.

3.2 REGION DEFINED
3.2.1 Thebroad region

The Advance Cairns region of influence covers an area from Cardwell in the South to Cooktown
to the North and the surrounding tablelands area.

-~ ‘
L Port Moresby

. TORRES STRAIT ISLANDS

%

[ Thursday | &

) NORTHERN
|\ PENINSULA

GULF OF
CARPENTARIA

Innisfail
"W Mourilyan

/
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Section 3 Organisational Analysis

a2 K2 ¢S I NbB gISYR 04 KIR

3.2.2 Primaryfocus
Our primary focus will however remain centred on the Cairns regional area, togetttethe
[D!' Q{ 2F ¢lofStlryRaz /laaz2el N /2Fadx FyR [ 23

3.2.3 Developinga North Australiaalliance

We will continue to work with sister organisations in the Northern Australia region. This will
include the REDC organisations in Townsville, Ma¢kagkhampton, Mt Isa and Gladstone. We
will also attempt tofoster a relationship with our colleagues in the Northern Territoffnis may
translate into joint studies, conferences, or lobbying on certain topics.

3.3 THECORE ROLE

There are two aspect® looking at the role of Advance Cairns.y' S A a (RKSs foaidd A & 2 y
existence and the secondare the roles which must be performed in any economic development
activity.

3.3.1 Thed wl ARX40 NB

The role of Avance Cairnss to act as hub oraordinator for all the bodies in the TNQ region

who participate in regional development®dvance Cairns should not be considered simply as a
stand alone entity. It is a conglomerate, a combination, a partnership.is partnership which

seeks torepresg/ i I £ € LI NI & 2F GKS NBEIA2Y QSBo Advarcdza (i NEB
Cairns is the glue that links us all togethie cog that ensures we all work in unison

This partnership is abroad alliancewhich we envisage wiihclude all regional counsil sub
regional economic bodies, and theakeholders who currently comprise thmard.

The success of the organisation is ensuring that the issues which impair or impact on regional
economic development are recognised and addressed by the partner$hgi.is not to say that
Advance Cairns will always play the lead roler indeed have, or apply, dicé resource to
addressing thaessue, but we will endeavour that the partners dohis is best summed up by the
philosophy.d ! R@lF y OS / I A NSO GA & I W2 NEES NO IK F WINRIK S o6dzA £ R

3.3.2 Theeconomic development roles

The following outlines the various functions which must be undertaken as part of economic
development

e Research consolidation and analysis
Advocacy

Coordinating the regional effort
Expat market development
Investment attraction

Assisting thelocalindustry
Buildingregionalcapaciy
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Section 3 Organisational Analysis

a2 K2 ¢S I NbB gISYR 04 KIR

3.4 THE VISION AND MISSION

3.4.1 TheVision Statement
A vision statement describes what the organisation wants to aspirk pashes theorganisaion
toward some future goal or achievement

Our vision statement is:

GTo develop and sustain a diverse and vibrant TNQ economy that €reaigloyment, attracts
investment andservicest YR SY KFyOS& 2dz2NJ SYPGANRYYSyYy iz fAFS:

3.4.2 TheMissionStatement
Our mission statement is designéalsay exactly what the orgamigon anticipates it will achieve
or accomplish

Our Mission Statement is:
al/ 22NJV?7\yI- 67\3/32 Tl OAE AGI 'L"l)\yEl |-yﬁe I R@2 0! ii)\yEl S ¢
3.5 CRITICAL SUCCESS FRSTO

There are various factors which we define as critical to our sut¢begsareour deliverables and
our values.

Our discipline in consistently focussing and adhering to them will ensure we have a benchmark
to direct our priorities ancperationalstyle.

3.5.1 Thedeliverabledor EconomicDevelopment

In looking at the organisation and reg@rchallenges there are distinstrategicdeliverableswve
can identify which are critical to succéslseconomic development of the regioifhey areas
follows.

1. A diversified economy

Coordination and integration dhe regional economic activity

Attracting theright resource and investmento drive growth

Ensuring goodervicedo the region

Optimisingthe efforts of our existing industries

Focusngon our ompetitive advantages (Edaton, Affordability, Lifestyle
attractiveness)

Generating growth througimnovation

8. Undertaking this development in a sustainable fashion.

2

~

The plan will address the strategies andi@t plans to build these deliverables
3.52 Demonstratingg Commitment to ourValues

The values which underpin our operaticreate the culture of the organisatioand allow us to
assess the validity of actioree as follows
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Section 3 Organisational Analysis

a2 K2 ¢S I NbB gISYR 04 KIR

Honesty and integrity

Independent and apolitical advocacy

Committedto collaboration and partnership

Delivering on our promises

Focussed oeconomic socialand environmenal sustainability
Committed to open and inclusive commuaation with all stakeholders
A drive to do the right thing fathe TNQRegion

High achievementebtained despite limited resources

Efficient use of resources & decisions

> > >0 e o e e e
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Section 4 Environmental Analysis

G2 KSNB ¢S INB FyR GOK

4.1 ECONOMIC INDICATORS

The latest economic indicators are outlinedAppendix 1 The major issues impacting on the
region as highlighted in the economic report are as artobgws.

4.1.1 General

The significantactor affecting the regionas apposed to the climate at this point last year is the
fallout from the Global Financial CrisishéWorld and Australian economy is significantly down
and this has been badly affectehe Cairns regional economyThe Cairns region is showing
very high unemployment levels as companies bunker down to meet these financial challenges.
All sectors have been affected with the highest casualties in the tourism, construction, vehicle
salesand mining related industries.

4.1.2 Population

Recently released Australian Bureau of Statistics (ABS) data for estimated residential population
for 2007/08 reveal the extent of the strong economic growth taking place across the north in
the 12 months p to June 2008. The report the fact that the fastest growth occurred in the Far
North Queensland Statistical Division based on Cairns, which recorded a growth of 7,786 (3.1%)
resulting in the Cairns/Far North region continuing to increase its lead asatbest in the

north with a residential population of 262,095 compared with the Townsville based Northern
Statistical Division at 220,656, Northern Territory 219,818 and the Rockhampton based Fitzroy
Statistical Division of 214,753 .he population for Ceis city alone has risen to 158,000.

4.1.3 Tourism
The indications are:

e |Itis anticipated that 2009/2010 will see the number of Japanese visitors stabilize. While
Japan is now in a recession, the strengthening Yen against the AU$ combined with the
removd of fuel surcharges enhances the attractiveness of Tropical North Queensland.

e Chinese visitor numbers dropped #EDecO8however the number of holiday visitors
from China for 09/10 is expected to increase 14%.

¢ New Zealand visitation to the regioneyv strongly in 2008, up 10%.

e UK visitors decreased unexpectedly sharply in 2008. UK remains the largest backpacker
market to Australia visa applications increased by 15% in the five months ending Nov
08

e Germany, France, Italy and Netherlands increasetiday visitation YEDec08, but
Germany is forecast to fall in 09/10.

In terms of domestic visitationprior to the onset on the global financial crisis, tRational
Visitor Survey (NVSindicatedthat the longterm trend is forinterstatetravellersto grow,

but numbers from within Queensland to decline as lower airfares lead to travel to more distant
destinations. However, it is now obvious that, in the short term at ledsilidaymakers are
reluctant to travel long distances. Worries about expgume, as well as concern over their
jobs, will mean people take shorter holidays closer to home.

Aviation remains a critical focus for Cairns and TNQ. The recent sale of Cairns International
Airport has brought some uncertainties in terms of accessagtfucture issues and €o
operative marketing activities. However, we are hopeful of establishing an effective working
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Section 4 Environmental Analysis

G2 KSNB ¢S INB FyR GOK

relationship with the new airport manager, Queensland Airports Limited (QAL) and working
closely with Tourism Tropical North Queenslamd £airns Airport on aviation issues.

In summary, 20090 will be a year of significant changes for the Australian and TNQ tourism
AY Rdza i NE ® l dZAGNT Al Qa G2dzNRAY AYyRdzZAGNE T OS:
Crisis, shocks such swine flu, declining airline profits and capacity affecting the industry.

Tablel : Australian Exchange Rate Overall Situation Stabilising

Trade
ﬁ " ﬁj WMed Euro Yen
Index
1 Jan 2007 0.7939 0.4039 65.0 0.5997 94.27
1 Jul 2007 0.8532 0.4244 69.1 0.6303 104.96
1 Jan 2008 0.8797 0.4427 68.6 0.6011 98.30
31 Mar 2008 0.9180 0.4608 68.9 0.5813 91.58
CQS‘Q?E i’jl '\(;';‘r 08 17606  +86%  (02%)  (7.8%)  (-12.7%)

Source: Cummings Economics from RBA .

4.1.4 Mining

As staed earlier there has been a massive downturn in the mining industry. This has meant
that not only have existing mines been downsizing but the potential of new mine sites have
been put on the backburner. This downturn has meant that many sites are @iastieducing

staff numbers.

Reductions areoming in from the mining sector from two directions:

1. Decreasednining activity in the immediate region.
2./ FyOSttlr A2y -2 Fdvicésomd Caris Hfp@dti WTE &

The only ugside to this decline ithat local businesses are now reporting that the availability of
skilled staff for local projects is now improving.

4.1.5 Fishing

By and large, fishing industry income in the region has tended to be static or declining in recent
years. Declines in sonsectors are, in part, offset by diversification of production in others.
There have been reports that the high Australian dollar has been placing some segments under
great strain.

4.1.6 Agriculture
Agricultural income in the region has shown a ieyy WNEBI f Q AYONBI &S Ay ¢
about 2¢ 3% per annum, but with substantial year to year variation.

4.1.7 SundryServices

Page 12 of 82
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G2 KSNB ¢S INB FyR GOK

Outside earnings from a range of service type activities have been growing from a small base
over the years to becoma significant force in the economy.

e CruisingSuper yachtsncome has been trending upwards, partly as a resulSoper
yachtsbasing in Cairns.

e The aviation servicing sector seems to be trending upwards but there is no solid
information publicly available

o Defence and surveillance spending has been increasing over the years. It is probably of
the order of $200m pa.

e The continuing build up of the local university campus has been increasing economic
activity in the regionincluding record numbers of inteational students

4.1.8 TheFuture Outlook
The future outlook over the next twelve months is certainly not as favourable as at this time
last year.

1. The tourism situations likely toremain weak for some time

2. Stock exchange turmoil has affected some kecal companies thatdve been heavy
investors in newconstructionin the region

3. Low interest rates Australian dollar valueand petrol prices, area few of the bright
points

4. The world economic situation is denting businessgestor and consumer congace

Countering this however, is:
1. Agricultural prices are good and farmnemodity prices have been rising
2./ FANYyaQ aSNIAOS aSOU2NB NB O2ydAydzay3d G2
3. Rental vacancy rates are at a low leweith no evidence of wer supply
4. A tendencyfor construction levelsto recede from recent high levelsill be offset by
major hospital and dental school construction work over the next few years.
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Environmental Analysis

G2 KSNE ¢

4.2 SWOTANALYSIS

S |

NE |

AL

STRENGTHS

WEAKNESS

OPPORTUNITIES

THREATS

Constituent bodis
- Representation
- Teamwork
- Broad based skills
- Coverage/reach

Apolitical and Independent

Established and respected
brand in Brisbane and
Canberra

Board composition and
director commitment

Good access to local
members who hold senior
positions in state
government, and can
provide effective intros in
federal sphere.

Education sector.
Knowledge industries of
tropical expertise, biduels

health and medicine

Cost effective business
centre.

Proximity and contacts in
Asia Pacific region.

Improved internal or
external communication
strategy

Improved public perception
of the organisation

Increased Regional support

Support by State Govt
through the REDC program

Narrow funding base and
limited resources

Limited air freight
opportunities

Lack of an effective region
wide economic
development planning
process.

Inadequate added value
production in the region.
We are exporting too

much production value.

As a region we appear to
be unable to attract the
same level of investment
for infrastrudure as other
regions.

Global Financial Crisis ang
resulting industry
downturn.

Significant International
Tourism downturn

Further involvement from the
Regional Councilsill result in
increasedegional
collaboration

Patrons lPogramfunding
opportunitieswill expand and
increase

Airport Privatisation

Potentialcollaboration with
newly formed Federal RDA

group.

National focus on regions and
the northis timely and an
opportunity to capitalise.

Reform of company structure
and director compositio.

Provision of centralised
research data.

Providing new range of
services for clusters

Abundant water resources.
Positioning regioms
pre-eminent tropical
sustainable region

Clinical services plan could
drive new health

infrastructure.

Export markets for service
industries

Further support for TE project

Continued financial
recession

Redued funding support
for the organisation.

Loss of patrons support

Security of support from
Airport

Lack of

e regionaleconomic
developmentplan.

e infrastructure plan

e current data for
investment profiling.

o effective investment
prospectus.

Lack of development of
Bruce Highway and
Kuranda range road will
limit growth.

Continued decline in core|
tourism markets.

REDC program currently
finishes in April 2010
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4.3 THEKEY ASSUMPTIONS
In a dynamic environment it is crucial we determine the assumptions underlining our plan at a
point in time. These assumptions will influence our strategic direction and act as a reference

point for future reviews of our perfanance and the plans relevance.

When the circumstances change, as they inevitably do, we can obviously adjust our plan and
strategy.

The core assumptions we haveapted for this 2009/1(plan are as follows.

Funding

0 OQur funding model will be secure

o Patron program will continue to grow

o Change in source funding from Cairns Ports to Cairns Airport but negotiation
required past July 2010.

e Regional Gllaboration

o0 We will continuea more regional perspective

o The three tiers of government being aligned Iwikcilitate more regional
cooperation.

o Regional councils wilemain involved and continue to contribute information.

o Further interaction will happen oaninter-regioral level.

e Economic Factors
0 Long Economic downturn in the market with a strengthenindgity 2010.

o0 Increasing transport costs making inputs and outputs more expensive. Greater need
for regional self sufficiency and therefore value adding.

o Tourism numbers will remain soft.

o Continuedpopulation growth

e Infrastructure
o Cairns Base Hospital ahdtus Glen prison will be the major infrastructure projects.

0 The airport redevelopment completed.
o The clinical services plan outcomes will identify the need ifmreased health
infrastructure, but the timeframe will be mid term.

e Organisitional Sructure
o The shareholding structure and board composition will change.

o New staff will be recruited to undertake increased roles.
o We will never have enough resources to achieve everytlgngeed to collaborate
and pick winners

e Revised Ble
o0 We will focus on expomarket deelopment and other key functions.
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2 KSNBE 6S I NB | yR

¢ Newlnitiatives

We will provide a new data & insights service for the stakeholders
o Wewill undertake more regional based activity

0 Need for a strong inter and intra regional communication strategy
o Sustainabdity will be a major initiative area.

(@)

e PoliticalEhvironment

o We will form close political linkages.
0o We will need to better reflect on the impact of the nestate and federal regional
development policy/frameworle.g. RDA network establishment.

e Planningmperatives

o The lack of a comprehensive regional economic development plan is a major gap in
regionsplanning.

o0 FNQ 2031Impact on planning needs to be recognised

o There will be an increasing need to expand the geographical focus on projects/issues
to Northern Queensland and/or North Australia

¢ Building on theCompetitive Advantages

o Knowledge economy growing
0 We can maximise the advantage of our proximity to AGiaam andPNG

¢ Envwronmental andResourceFactors
o0 The Regional Sustainability project willd@ew major focus.

o0 Water ¢ an asset of strategic importanc®e need to better harness and manage
this resource to deliver economic development benefits.

o Carbon emissions focus must be turned into a positive for the region through our
sustainability credetials.

o A major focus remains the protection of the rainforest and reef as major economic
drivers for the region. Our focus will remain astect, preserve, and promote.
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4.4 KEY ISSUES, THEIR STRATEGIC IMP

We have undertaken a grOSaa 2 7F
define the strategic implication and response

LICATION AND RESPONSE

RAGGATELFOGARY
for these.

GKS |

dadzyLIXiA2ya

KEY ISSUES

STRATEGI®IPLICATIONS

STRATEGIC RESPONSE

Effective Advocacy

We need to ensure our advocacy more effectively
present solutions for the governments which will attrac
more support and investent into the region

Otherwise we will continue to fall behind other centr
like Townsville and Darwin, and limit the grbwand
lifestyle attractiveness of our region.

e Develop investment scenarios showing offset savi

to government by reducing demand on the SEQ a
through more incentives for business and migrant
to come to TNQ.

Airport Privatisation

Could impacbn future funding, commitment to increas
air capacity, regional aviation services, and Iqg
employment. We need to ensure that we effective
lobby government and subsequently the new operator|
achieve positive outcomes for the region.

e Establish relabnship with new owner
e Assist wherever possible to achieve greater
utilisation of this valuable resource.

Clinical 8rvicesPlan
Health Plan

Lack of effective plan and investment in new hospital v
impact on attractiveness of region for potentialgrants,
medical staff, and overseas student enrolments.

e Participate in the health taskforce.

State centralisation of decision making and support
servces

There is no centralised collection and analysiskey
regional economic data

The los of locally based personnel/ boards increases tt
risk of regional perspective not beiggnsidered. It also
increases the need for frequent and effective advocacy

Monitoring Social & Economic Trends

e Unable to target and provide potentialvestors with
the objective facts.

e Wil limit our ability  proactively grow the
economy.

e  We will need to continually remind Government
that this is a major concern to the region.

e Set up JV with other bodies to collate and analyse
the data.

e Publistdistribute key findings.

e Convene economic opporturiforum to share key
findings.

Page 17 of 82

ITye Rext{ stade ¢s tol 2

t



Section 4
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Environmental Analysis

KSNE 6S | NB |

Economic Downturn
Tourism remains soft, and yield falling
Job losses are a major concern

Unless we diversify we will see growth decline for {
region.

Implement a diversification strategy.
Workwith State Government to mitigate job losseg

Rapid pmpulation growth outstripping infrastructure

development.

The 203plan and the regional economic plans need tqg
address the challenges and needs this phenomenon w
create, to ensure we have adequaervices,
infrastructure, and employment opportunities, and
indeed can attract the right skills and investment to the
region to secure our ongoing growth.

YSSLI AYTNI &G NUzOG dzNB Feomt)
of Mind.

Review policy/regulatory programs to sure
minimum impact orifestyle/environment

Target roll out ofHigh speed broadbanacross
region

Climate change

Regional collaboration has not been strong in the pa
We need to takdull advantage of thgotential for
improved Regional collaboration with the newwwils
especially in the area of regional economic
development planning.

We also need to better engage other regional cities,
and the clusters.

e Could impact on reef and rainforest and impg
tourism, fishing etc.

e Consumer attitude to carbon emission could affect
travel

e Could result in water shortages, and affect agriculturg
Rising sea levels result in increased flooding
commercial centres.

Coordnated Regional Planning

Fragmented planning across the region will limit t
effective regional economic development.

Failure to dothis will see a continuation of limite
regional focus, engagement or support/fioy AC.

Increased collaboration can be developed

Across the region.

By creating new alliances across Nth. Australia.
With industry clusters.

Promote all Government programs which assist
Business to be more efficient.

Promote regions Planet safe partnership credenti
in ovaseas marketsThis is a key regi@hC.A.

Push best practices.

Continue to build strong retaonships withthe regional
councils.

Collaborate to create gional economic development
activities

Build aliances with neighbouring regions

Set up agreements with the clusters and providing
strategic and admin support.
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Environmental Analysis

KSNE 6S | NB

0KS Aaadz

FNQ 2031 potential impacts o future growth and
development

The currentPlan focuses orand usagebut not on
economic development opportunities.

We need to push to creatbetter regbnal economic
development andnfrastructure plaming.

Advocate for economic planning
Educae community

The hck ofcomprehensive data, regional economic
development,nfrastructure and investment plans

Limits our ability to proactively target new industries
and investors.

Limits our potemial to attract infrastructure to drive
growth and accomnodate population growth.

Develop infrastructure and investment strategy.
Produce investment prospectus collateral

Job Losses

The rising unemployment levels are of major concerr|
the region. These could lead to ancillary issues lik
rise inthe crime rate.

We need to work with all Governments to ensure thai
processes are in place to mitigate job losses.
Ensuring that the infrastructure spend by the Federal
Governmentg particularly thelmprove Schools rolled
out in such a way that lot&usiness can easily tap intg
this process.

Limited Resources
Regional partners/stakeholders need to better shg
their resource and information

The organisation needs to be adequately resourced.

Leveraging

Lobby for funding

Patrons

Using stakeholderesources
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BuildingProfile and Support

funding base is too narrow and short term.

Need to secure our funding going forwar@ur current

Environmental Analysis

by R

KSNE 6S | NB

The Agreement with the State Governmantly
secures our fundingll June 2010. Unless we secure g
newfunding stream the program will be significantly
impacted.

V4 ~

UKS Aaadz

Seek additional support from CRC following the
introduction of theeconomic developmernievy.
Continue to buildhe patrons program

Continue to gairsupport forother regional councils.
Target grat funds form both the state and federal
governments.

There is a need to continuthe successful
communication strategy externally and internally, to
reinforce the role and worth of the organisation, and
promote the region.

Focussing on the Competitive Advantage.
E.g.mining, proximity to Asia Pacific, education,
TropicalExpertise tourism, marine, creative industries

e It is essential that the sategy shores umpngoing
support and value perception of organisation.

e We will not attract new resources to susta
economic growth.

We need to maximise and focus our effodn our
regions competitive advantages. This includes our
e Unique skills

e Strong market links.

e Product/ service advantages

e wSAA2YLIE [ 1 Qf

e Growth industries.

Growing theEconomicBase

Continuecommunication strategy for Advance Cairns
DistributeDirector briefing packs.
Producepromotional collateral incluithg regional Stats
books etc.

Review current program and retain areas of competit
advantageg.g.missions toGuam &China.

Dewlop export strategy for PNG ops to target mini
activities and shipping options.

Target Asia Pacific region primarily.

Agree growth strategy with key sectors of educati
tropical expertise, tourism, marine

Mining developments in TN&nd PNG provide
opportunities

FIFO services, freight, and
Demand for residential and commercial properties, a
migration, are all opportunities.

Providing competitive case for Cairns over other
potential locations of Townsville and Brisbane.
Identifying the range bservices required by the mining
operations.

Continue support for the Mining Resource Taskforce

Page 20 of 82



Section 4
(’] 2

Environmental Analysis

KSNE 6S | NB

0KS Aaadz

Yy R

Continued decline in core tmismmarkets

We reed to widen the tourism base by

e Targeting new segments: health, education, spo
food andlong stay

e Introduction of the promotional levy

e Targetingmore Asian air services

e Lack of air access could limit growth, unless we
demonstrate viability of route.

e Evolving the product to appeal to the changi
demographics is crucial.

e Cost competitiveness of désation is declining.

e Fragmented funding for promotion may partially
overcome by levy.

Continue working with TTNQ and Cairns Airport to
provide economic data to back approaches to other
foreign carries.

Inadequate addedalue production in the region

We are exporting too much potential revenue. Growt
should come not only from more exports, but also
through retention of

Economic value in region through increase processin
which adds value.

A clear example of this is the minimal percentage of
freight which exits via our air and sea ports

Research to identify the best prospects for value ad
activity is required

Utilise the intelligence taattract new projects to the
region.

Attract investment into the Region;

Educationls a COE for rémn and will be enhanced

further by:

e Developing our education sereig as an export to
Asia Pacific

e Focusing on our competitive advantages of
tourism; tropical expertise; marine; environmenta
health, language.

e Capitalizing ombundant accommodation
avalability for international students

e Becoming recognised as a learning city/region

Education sector can be a major market for the reg
and requires consistent effort tcensure that it is
assisted to the fullest extent.

We need to push ourdnpetitive Advantageover other
destinations more effectively.
We need to position and promote Cairns campus g
viable standalone option which offers a competitive a
appealing range of courses.
We need to continue t@ollaborate with Study Cairns.
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KSNE ¢

V4 ~

UKS Aaadz

by R

Health Serviceare vital for the region.
e Export potential
e LYONBIaSa

NEIA2yQa fAQ

e Health sevices could be a significant export earn
for the region.

e Infrastructure and structural issues are limiting th
potential to create an effective training and
treatment centre for Tropical medicine in Asia
Pacific

Promote the regions health services.

Lobby government with findings of Health taskforce.
Review issues needed to address lack of placement
opportunities.

We need to have a clear and coordinated plan
maximse Knowledge industries exports

We need to increase freight uplift to enhance \ilaip
of increased air services

Sectors which have potential argropical expertise,
biofuels, energy, services, health and medicine.

91% of regional exports go via Southern ports. We n
to capture some of this to improve our viability for
international airlines

Lack of recent data, and agonality of product limiting
attractiveness for airlines and distributors

IncreasingAccess to theRggion

Identify the current impediments to growth
Identify the gaps which AC can address.

Finalise thefreight study, andundertake research or
the best mechanisms for implementing the findings
the study.
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Environmental Analysis

S | NB

FYR GKS Aa&dz

Continued issues with the impact of flooding on the | e
Bruce Hjhway andsafety issues on thKurarda Rainge
road will limit growth .

Weneed to push for further works on thBruce
Highwayand Kuranda rangepgrades.

The Bruce Highway around the Ingham area can
blocked for significant periods.
KurandaRangeRoad deselopment unlikely.
However this will constrain the economic
development of the tablelands and impact on the
regional growth options.

Need to establish the economic impactlatk of upgrades

Lobby for government action.

There is an opportunity to del@p an effective| o
shipping hub for region and PNG

Noting and Using Our Competitive Advantages

This can effectively target freight and leisure
shipping.

Attracting more Cairns based operators

The management integration of TNQ ports under
Cairns Ports can be of benefit

Look at the benefits od mix of uses fo€airnsPort,
Mourilyan Harbour an€Cooktown.

Lobby for

o Identify the additional funds to develop effective
commercial shipping hub for the region.

e Research the freight opportunities to become hub for
PNG.

e Identify potential leisue cruise operators who could

base in Cairns.

Positioning Regioas preeminent tropicalsustainable | e
region

We have geographic, cost, and lifestyle and
linkage advantages

Offsetting this we hBve some infrastructure an
service deficiencies which we need to address.
Preserve and utilise the natural attributes of th
region.

e Delivering compelling arguments for triple bottom lir]
sustainability.

e Developing and promoting our world best practi
status re tropical expertise.

e Need to ensure we have skills, services, access,
infrastructure to cater for the demand.

e Build on the cultural capital reputation for restaurants
shopping, artsand sports

e Reinforce regions advantages of lifestyle, within
business like environment; excellence in planning;
efficiency; and good access to Asia, Pacific, and
domestic capitals.
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Environmental Analysis

by R

NI

0KS Aaadz

Sustainable regiobranding @an overcome the carbon
emissiondebate threat to our regios attractiveness to
tourists

Demonstrae how the region is environmentall
responsible to overcome carbon footpris
negatives.

Demorstrate how the principles of sustainabilif
transcend many sectors of the economy.

Use this brand to combat the carbon emissig
arguments impacting on our touris

Also use the brand to establish another CA for
industries in the region

Work closely with Sustainable Regions steeril
committee to establish a list of projects that could ha
serious triple bottom line benefits to the region.

We should concentraon on the Asia Pacific geon for
export market activity

This is a region that we have a clear competitive
advantage.

Capitalise on the networks established within Chifaa,
Guamt YR 02y OSYGNrdS 2y [/ h
Maximise existing contacts and knowledge bf@Gand
Guam as areas of export market development.
Establish short and medium term priorities for export
market development.
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5.1 INDUSTRBDIVERSIEIATION
Broadening our economic base through attracting newustries, and buildingpn core
centres of expdise, competitive advantageand facilitating businesgevelopment.

5.2 ASSESSING INFRASTRUCTURE NEEDS
AC has a role in advocacy for regional infrastructuecellating the regional needs and then
lobbing the decision makers.

5.3 DEVELOPINGSUSTAINABLEEGION
22NJ Ay3 2y | LINRPOS&da 6KSNB GKS ¢bv wS3aAzy
Sustainable Regiongovering Economic, Environmental and Social Sustainability.

5.4 ATTRACTING INSBMENTTO DRIVE THE GROWTH
Attract investors, migrants, services, Immssses and tourists to the region Ippsitioning
TNQ as a preferred place to invest, visit, live, and operate.

5.5 INDUSTRY AND BUSINESS ENHANCEMENT
Assisting local Business and Industry to prosper and achieve a greater slice of the national
and inernational market.

5.6 INTERREGIONAL and INTHRAEGIONAL RELATIONSHIPS
Building stronger relationships with the @gisations within our region that can value add
to our processes and strengthening the linkages with organisations across Northern
Australia.

5.7 PROVIDE EFFECTIVE ADVOCACY FOR THE REGION ON KEY ISSUES
Monitor and seek to influence government policy and legislative plans to ensure there is no
regulatory impediment to sustainable Regional economic development. Devise appropriate
policy and position papers.

5.8 CLIMATE CHANGE
Advance Cairns should play a role in preparing the businesses and industry in the region for
Climate Change legislations.

5.9 BUILDING THE PROFILE AND SUPPORT FOR THE ORGANISATION AND REGION
Increasing awangess ad support of the organisatidsrole and program.Attracting
GARSALINBIFR &adzlJI2 NI FyR NBO23ayAldA2y | ONR&aa N
to provide financial and strategic support for region

5.10 UNDERTAKE PROJECTS ON BEHABEDF D

Advance Cairns administers a range of project enaif o the State Government
Department¢ Dept of Employment, Economic Development and Innovation
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The ActionPlan

Section 6

OBJECTIVE 1 INDUSTRY DIVERSIFICATION

Broadening our economic base through attracting new industries, and building on core centres of expertise

Strategy Action Timeframe Lead Agency | Support
(Completed by)
1.1 Build the current winners
and competitive advantages
1.1.1 Develop the region to attract Continue work on Tropical Expertise and chase opportunities throug Ornrgoing AC DEED
smart industries. business matching ereses.
1.1.2  Support the cluster groups in Establish Cluster Hub in AC Office September 09 AC DEEDI
key setors of education,
tropical expertise and tourism,
marine
1.1.3  Work closely with other Keep an eye on the work other regions are doing to support busines Ongoing AC TEL, Mitez
regions opportunities MWREDC
1.14  Review current program and (681 2dzl yS6 2LIRNIdzyAdAdSa T2 N Ongoing AC Chamber
retain areas of competitive
advantage, e.g. missions
China
1.1.5 Widen the tourism base Review in conjunction with TTNQ how we as a region céerrget | On-going TTNQ AC Cairns
growth segments such as health tourism, events, education, long stg Airport
and seniors markets
Undertake project to target the Food Tourism market. Nov 09 AC ATF, DEEDI
1.1.6 Taking a lead Role Providing competitive case for Cairns over other potential locations o Ongoing AC DEEDI, CR(
Townsville and Brisbane Chamber
Identifying the range of services required by the mining operations
Ensure we can cost competitively provide the range of services
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Section 6 The ActionPlan
1.1.7  Look for Complimentary e Develop hard/soft collateral which promotes anckliders compelling On-going AC DEEDI
Industries arguments re benefit for business, migrants, and investmeat;tropical
expertise; ou cultural capital reputation
e Reinforce regions advantages of lifestyle, within a business
environment; excellence in planning; efficiency; good access to
Pacific, and domestic capitals
1.1.8 Capitalise on our proximity an{ e  Continue with the process of Hding relationships through both inward| November 09 AC TTNQ, CR(
linkages to Asia Pacific region and outward trade missions. Ongoing Chamber
1.2 Identify & promote our
unique advantages
1.2.1 Promote our environmentally e Buildcase for investmenin renewablepower generation options AC TEL
sustainable practices
e  Target infrastructurdunds announced as part of 200&€deral budget AC CRC,
FNQROC
1.3 Seeking new markets
export market development
1.3.1 Continue working with groups| e Identify supply needs for marketsnd match to our output potential. External AC CRC
such as BSG to sme export
opportunities. e Develop export strategy for PNG ops to target mining activities Chamber AC
shipping options
1.3.2 Target key regional markets | ¢  Target supply and tourism opportuies in Guanand other markets AC Chamber,
CP, TTNQ
AC
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1.4 To achieve product
enhancement, value adding
opportunities, and
increased competitiveness

1.4.1 Analyse where we arg Assist companies researching value adding opportunities for the reg| Ongoing AC DEEDI
outsourcing activity of Implement findings of théreight study Sept 09 AC DEEDI
production ar review options Encourage value adding researatygsment and other initiatives Ongoing AC CQMET,
to undertake value added Work with local producers to investigate branding the region as a qu| Sept 09 AC DEEDI
activity in region food experience.

1.4.2 Examine potential of new Work with local companies with new innovations. AC COMET,
technology DEEDI

1.5 To increase market Research specific industry markets for: Ongoing AC Chamber,

non-traditional markets - roduct development and value adding opportunities. .
Assist with workshops toneaurage indusry sectors toidentify, and| 2 workshops in AC DEEDI, ATE(
prioritise, key emerging markets to the region. September 09 &
Encourage research of emerging market potential, and e| February 10
requirements.
Encourage and assist outbouadd inboundtrade missions. November 09 & AC Chamber,
ongoing DEEDI

Page 28 of 82



Section 6 The ActionPlan

OBJECTIVE 2 ASSESSING INFRASTRUCTURE NEEDS

AC has a role in advocacy for regional infrastructucellating the regional needs and then lobbing the decision makers.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
CRC,
2.1. Constantly monitor the e Putin place a process to capture the infrastructure needs ofd¢lgéon. | Call  for input| AC Chamber,
. from stakeholders TTNQ,
mfrgstructure needs of the in Novembero9 FNQROC
region.
CRC,
2.2.Keep a register of e Establish an infrastructure register. Yearly by end of | AC Chamber,
. the third quarter TTNQ,
Infrastructure projects. FNQROC
CRC,
2.3. Utilise the register to e Utilise all appropriate opportunities to promote the register to decisiq As needed AC Chamber,
g makers. TTNQ,
Lobby Decision Makers FNOQROC
CRC,
2.4. UndertakeResearch into e Some of the pojects will require some research and business d As needed AC Chamber,
particular infrastructure development. _ TTNQ,
projects e Encourage proponents to undertake costings. FNQROC
Various
2.5 Develop plans for particular Work with stakeholders to devel _ . As needed AC stakeholders
: . . ork with stakeholders to develop various position papers | As neede
Infrastructure projects. infrastructure promotion.
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2.5.1 Shipping

2.5.2 Road Networks

Research the freight opportunities to become hub for PNG

Combine with TEL to identify how lack of development of Bruce
Highway will limit growth.

Push for comgtion of Bruce Highwaffood mitigationupgrades.
Continue dialog with Government about continued safety upgrades
the Kuranda Range Road.

Lobby for government action.

March 10

Ongoing
Ongoing
Ongoing

Ongoing

AC

AC

AC

AC

AC

Cairns Ports
Chamber

TEL
TEL, QT
TRC, QT

Chamber
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OBJECTIVE 3 DEVELOPING A SUSTAINABLE REGION
22N]JAy3 2y F LINROSaa 0 KS ¢ dinst truiySSBstathable Red)jidekCRveringSEaéhansc, Bhyir@men
and Social Sustainability.
Strategy Action Timeframe Lead Agency | Support
(Completed by)
AC, ARUP
3.1 Develop a plan for e Continue to pay a significant role wh the sustainability steering July 09 CRC ?BRMPA\\,’V
. . ; , t
developing a sustainable committee. o _ _ _ Terram EP‘;
region e Act as host organisation for the operations of the steering committeg rop,
' e Apply for financial support to facilitate the project outcomes. Sept09 AC -II:II\-SSOC
Chamber
AC, ARURP
3.2.Promote the concept to the | »  Work with the steering committee and other organisations to plaf July 09 ?BRMPA\*}V
. i ; t
regional community. promotional roltout for the concept. _ errain, We
g Y e Undertake a business competition to promote the activities of AC, Win TV ,TTN¢ Trop, ~ EPA
organisation andnvolve the community. July 09 -(I;;NQE
amber
FNQROC
AC, ARUP
. e  Utilise the Steering committee to develop and prioritise a list of mrigjg Sept 09 CRC, AC GBRMPA,
3.3.Develop real projects to for the group to deliver. Terrain, Wet
flow from the process. e Highlight the successes of the process to State and Federal Gout. AC Trop, EPA
TTNQ,
Chamber
FNQROC
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OBJECTIAE ATTRACTING INVBRSEENT TO DRIVE THE GROWTH

Attract investorsgovernment fundingmigrants, services, businesses and tourists to the region by positioning TNQ as a preferred place t
visit, live, and operate.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
4.1. Attract new equity e Ensure development of a structured investment and venture caj Ongoing AC DEEDI,
investment aftraction program. Chamber
e Identify potential new projects and / or industries.
e Develop a Register of potential regional projects whichguiee | Novenber 09 AC DEEDI,
investment injections, Chamber
e Identify and target potential investors. November 09 AC
e  Prepare and market project profiles a@nstrating business viability.
e Produce gotential investor and media kit for distribution to enquire] November 09 AC DEEDI

and visiting journalists.

4.2. Local Investment e Continue with the Invest TNQ program. Bringing together | Oct 09 AC DEEDI
investors and innovative new companies.

4.3. Trade Missions e Continue to conduct targeted trade missions to assist local compani Ongoing AC TTNQ,
e Seek external investment trough the trade missions. Chanber
4.4 Assisting Companies looking e Act as the central point ofontact for outside companies looking { Ongoing AC DEEDI,
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to locate in Cairns develop new projects in the region. Chamber
Offering to pull together all of the appropriate agencies so that ther
a seamless information transfer.
4.5 Possessing the right Develop a range of promotional collateral for the region which wg Sept 09 AC TTNQ,
collateral assist outside compa@s that the region is amppropriate place in Chamber

which to invest.
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INDUSTRY AND BUSINESS ENHANCEMENT

Assisting local Business and Industry to prosper and achieve a greater slice of the national and international market.

business andndustry

makers.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
DEEDI,
5.1. Promote local industry e  Promote local industrylrough theAC and TE websites. Ongoing AC Chamber
. Produce some local industry promotional collateral. Sept 09 AC
5.2. Support the regional e  Provide a suitable office base for the clusters. Sept 09 AC Clusters
clusters e  Offer to undertake goal setting workshops. Nov 09 AC
e  Promote theactivities of local cluster groups. Ongoing AC
5.3. Searchor value adding e Undertake a food tourism project looking to position the TNQ regioj Dec 09 AC usc
L a place that visitors want to come tto sample produce and seafood.
opportunities for local e  Work with companies that are looking to develop value adding pro{ Ongoing AC DEEDI
produce. plants in the region.
5.4. Respond to business e  Become the firsPort of Calfor companies lookingp site themselves irf Ongoing AC CRC,
opportunities the TNQ region. _ FNQROC,
e  Offer new business and industry groups support and gathering togg Ongoing AC Chamber
of all interested parties relating to new business development.
DEEDI, CCIQ
5.5 Develop processes to assist| * Work with DDEDI and Chamber of Commerce & Industry Qld to lof Ongoing AC Chamber
. . . ways of assisting business to remain vital and continue operating i
with business retention region,
5.6 Act as an advocate for local ® Act as a voice for local business and industry to the relevant dec Ongoing AC Chamber
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OBJECTIVE 6 INTERREGIONAL and INTREGIONAL RELATIONSHIPS

Building stronger relationships with the organisationshim our region that can value add to our processes and strengthening the linkage!
organisations across Northern Australia.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
TTNQ, Cairny
6.1. Develop better e  Continue the informal CEO lunches. Ongoing AC %)rrFt’Sort &
relationships with internal e  Continue involvement in all joint projects. Chamb1er,
stakeholcers CRC, JCU

6.1.1 Strengthen the working
relationship with Cairns e  Assist CRC with the evaluationpobjects and submissions Ongoing AC CRC

Regional Council e Act as economic development arm of the Council

6.2. Develop a strong working | *  Attend and report to the FNQROC committee. By Monthly AC Regional

relationship with regional | *  Attend Tablelands Futures Guration meetings. Chambers,
kehold e Interact with information. FNQROC,

stakeholders eg. FNQROC TFCGulf
TFC Savannah

6.2.1 Undertake projects on e Undertake an agreed list of activities on behalf of the FNQRG€e | By years rd AC FNQROC
behalf of the FNQROC Attachment 2.

6.3. Work closely with the new | e Continue with membership on the management committee of the | Ongoing AC FNQACC
Federal RDA structure. FNQACC/RDA

e Investigate undertaking joint projects.
TEL.
6.4. Continuebuilding the e  Continue to attend joint REDC meetings. Ongoing AC MWREDC,
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relationship with siger Undertake projects that are cross regional. MITEZ, RD(
REDC organisatioTEL, Support initiatives that other REDC members are promoting GLREDC,
Mitez. MWREDC etc Illicit support from REDC members for AC initiatives.

6.5. Developa relationship with Work with kindred agencies in the Northern Territory and West| Ongoing AC NT Govt &
other agencies from across Australia. _ o . _ WA Govt
Northern Australia Develop a working relationship with the Office of Northémstralia. ORA
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PROVIDE EFFECTIVE ADVOCACY FOR THE REGION ON KEY ISSUES

Monitor and seek to influence government policy and legislative plans to ensure there are no regulatory impediments to isalstaregonal
economic development.Devise appropriate policy and position papers.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
7.1 Gain the knowledge to ¢ Hold patron function to better undstand the needs of the patrons; '
effectively understand the ) Ur?c_iertake surveys to gain an appre;ciation of the yvider commqnity; Ongoing AC Chamber
needs of the community e Utilise the website to draw information from the wider community.
7.2 Ensure key politicians and | ¢ Hold Regular meetings with Local, State, Federal Politicians Ongoing AC
bureaucrats database is e Produce regular newsletter which focuses on economic trends, Monthly AC
: regulatory issues, investment options, and regional promotion ]
current, anq provide e Provide effective web linkagés related bodies As required AC
regular regional updates e Update the position papers and elevator notes In conjunction AC
with deputations
7.3 ldentify core issues and e Survey industry to identify regulatory iragdiments to economic Once a year AC Chamber
develop coordinated development. _ N o
lobbying program . Cogrdl_nate the productlo_n of a joint Iocal/sta_te/federal prlqutlsed list { Once a year AC Chamber,
major infrastructure requirements for the region, to assist in the CRC
lobbying for State and Federal Government funding
e Develop position papers As required AC Chamber
e Estalish lobby trip program for politicians and industry targets Twice a year AC
e Prepare media briefing kits As required AC
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7.4 Establish communication Establish regular meetings and information exchange on key issues Quarterly AC TEL, DEBD
exchanae forum wih other TEL and other like bodies. .
ke groﬂps in Northern Identify joint lobbying issues As required
Auitralia Identify joint research program As required

7.5 Demonstrate to Develop position papers that have a definite solution to the problem.| AS required AC Chamber
government we have Identify how the regional aviation strategy adjustments can assist no

. T . only our egion but development of regional Austrgltarough the

.SO|Ut|0nS’ which is in their promotion of the findingsn the Access Economics study. Sept 09 AC TTNQ,
interest to support and Chamber

invest
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OBJECTIVE 8 CLIMATE CHANGE

Advance Cairns should playde in preparing the businesses and industry in the region for Climate Change legislations.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
8.1. Investigate what assistance| ¢ Keep abreast of all initiativesom State and Federal Governmen Ongoing AC Chamber
is available from regarding Business access to incentives.
Government.
8.2. Promotethe opportunities |«  Utilise our contact base to promote these initiatives. Ongoing AC
to regional Business e Host aseries offunctions to publicise te opportunities for business t
adopt new procedures to become climate readly. March 10 AC Ergon
8.3.Become a regional leader irf *  Promote the region as one that is truly conscious of its climate chz Ongoing AC _?Jl\lstainable
Climate Change Mitigation. footprint. _ Oct 09 AC Q
. Deliver projects that promote the Sustainable cause. ¢
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OBJECTIVE 9

The ActionPlan

BUILDING THE PROFILE AND SUPPORT FOR THE ORGANISATION AND REGION

Increasing awareness and support of the organisations role, and prografitracting widespread support and recognition across regior
industry and governments at all levels to provide financial and strategic support for programs.

investment inquiry referrals,
and processing

Have assigned responsibility flected in member plans with threg
month status reporting.

Strategy Action Timeframe Lead Agency | Support
(Completed by)
9.1.Implementcommunication _
strategy for Advance Cairns| ¢ Implement as per detailed plan outlined in section 7.1. As per plan AC gagns' POSIt
. egiona
and region. Media
9.1.1 Continugs A (iIN€wsdorm e Use this opportunity to keep the general public aware of the activities| First Wed of AC Cairns Post
I RO+ y O Sinthé mohtglya ¢ Advance Cairns month
Cairns Post Business Page.
9.1.2 Continue with the binonthly e BiY2Y (Kt & -hawsleNdtsyaQ S BFMonthly AC
LJ- ( NEngwsl@terSand other | ¢  Run quarterly update seminars for stakeholders, and potential patror | |
Fdzy OliA2y & | & LIJS|e Establish response mechanism and generate briefing pack Quarterly AC I;ote
engagement strategy. prospective investors atrons
9.1.3Produce updted regional profile | ¢  Stats Books \é_early th AC Cummings
Stats Bookand regular data e Regional Data rmonthly AC
reportsto demonstrate regional | ¢  Have these publications availableitderested parties. Ongoing
outputs. e Usethem as a resource when discussing investment opportunities. AC
9.2. Develop agreed protocols
with stakeholders regarding| ¢ Establish agreed roles of constituent bodies. Sept 09 AC CRC TTNQ
o Define lead and support agency role in plans. Sept 09
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The ActionPlan

9.3. Ensure we have a team of | ® Implement regulastakehotler briefings to boards and members On going AC
G REG20FGS3aq 4° Briefings for patrons program
. . e Regular briefings of political representatives
pushing the key regional
iIssues and reinforcing the
role and value of Advance
Cairns
9.4. Profile the region to keyl ¢ Coordinate withRegional onferences
target groups . Proollu.ce an_d distribute profile data sheets On going AC Chamber
e Investors e  Participate in relevant expas trade shows
. e Targeted overseas missions
e Migrants e Implement detailed marketing plan outlined in section 7.1
e Tourists
e Service providers
9.5. Develop Regional e Range to address: Why invest, why migrate, why setup business, wh Jan 10 AC Chamber
up home, why visit? TTNQ

promotional Collateral

Page 41 of 82




The ActionPlan

Section 6

OBJECTIVE 10 UNDERTAKE PROJ&ECGN BEHALF OF DEEDI

Advance Cairns administers a range of project ehdlf d the State Government DepartmentDept of Employment, Economic Development ¢

Innovation.
Strategy Action Timeframe Lead Agency | Support
(Completed by)

10.1. Implementation of the TNQ The project will develop the emerging food tourism businesses of DEEDI,
Food, Produce & Value- Cairns and surrounds of Tropical Nth QId to a high standard of | April 2010 AC QDPI&F,
adding Market products, services and visitor experience. Australian
Improvement Strategy The ultimate outcome of this project is to disperse visitation and ';ro;zjlcal

develop food tourism as a key segment of the tourism industry of 00dSs,

the region. Tablelands
Futures
Corporation

10.2. Economic Diversity Identification of latent demand in the film and &lision production Cairns Ports,
Through Creative Industries market that could be captured in Far North Queensland CRC, JC,

. . . . April 2010 AC Chamber,
Costings and schematics for a potential production house and TNQ Film &
associated business and industry complex TV
Identification of suitable land on which to develop the facility Production

. o ' . Businesses,
Identificationof appropriate investors to finance infrastructure International
Identification of potential operators (tenants) for the business and Film Festival
industry complex Working

I . - Group,
Identification of suitable management structure for the facility Conics
Trading projections for the operation of the facility

10.3. Tropical Expertise A tenderwriting workshop, spearheaded by a local specialist { April 2010 AC DEEDI

demonstrating &’f A S LINR 2SO0 Q

The project will include a business matching and networking €
hosted by Advance Cairns, which would match local business sk
international projects.

Website upgrade to ensure technology supports a feedback mechal
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The ActionPlan

that is user fiendly for members

10.4. Investment Attraction April 2010 AC DEBI,
Project activities for Investment Attraction will include: TTNQ,
. " - : Chamber
(1) Promotion of the opportunities that exist iTfNQfor business growth ang
development, through specialized forums dmasiness networks.
(2) Advance Cairns will also allocate project funds towards the launch
web portal for TNQ (developed under a previous investment attrac
project).
(3) Trademissiongto Guam, China and the Middle East.
10.5 Regional Development April 2010 AC DEED!,
Project activities for Regional Development will include: TTNQ,
Chamber

(1) Participate in and support Regional Forums initiated by DEEDI (eg.
related to the Centres of Enterprise initiative).

(2) Address requests from DEEDI for regional economic data for input
into regional Initiatives (eg. related to the Centres of Enterprise
initiative).
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7.1 MARKETING PLAN

The Advance Cairns brand is emerging as a more familiar concept within tlaelebro
community than in past years, however, there remains some significant ground still to be
O2@SNBR (2 WRSYRalAFeQ GKS 2NHIyAaldAzy I yR
attract further and continued support for Advance Cairns, both faially and strategically, it is
AYLISNI G§A DS &KL (messdge targeNAudighde Astralielidsytartics are clearly
defined.

Message
Primary message
Advance Cairns is the peak coordination agency for sustainable economic development in TNQ.

Mission statement
dlzzNﬁAyrdAyaz Tréxfxﬁrdxya ryﬁ ré@zérﬂxya a c

Vision
G¢2 RS@OSt2LI F'yR adzadl Ay I RAGSNES FYyR @AO0NI Y
investment and services, and enhances our environmentjfilies S I yR O02YYdzy A (& @

Philosophical messages
Advance Cairns believes:

e Cairns is to be respected as a top rate city and not a secondary regional outpost by
governments.

e Cairns and TNQ is a premier region for investors, new and growing businesses, skilled
workers, tourists and governments.

e ¢CbvWa dzyAljdzS FGUGNROGdzESE YR NBIljdZANBYSyGa |

Tactical messages
Advance Cairns will:

¢ Promote and support Cairns and the TNQ region as an integrated entity,
e Be apolitical and representative oll &vels of business & community interests, and
e Be the project manager, not the builder.

The messages can be adjusted to suit relevant circumstances and to respond to developments
and change without compromising the integrity of the communications sgyate

Target audience

The Advance Cairns audience has been identified as belonging to four distinct groups. By
recognising the various parties the organisation engages with, the messages and marketing
activities can be focused on the appropriate audience.

Members Business Community Government

Board Local TNQ region Local

Constituents State State

Patrons National Federal
International
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Srategic plan

Promote and advocate on behalf of the region;

Detailed Plans

Consistently communicate the key messagetheforganisation to its target audience in
order to reinforce its position and promote its activities;

LYONBLF&S 6 NBySaa

27

i K

. 2fa0GSNJ adzLILI2 NG F2NJ GKS
Attract widespread financial and stiegic support for the region across regional

industry and all levels of Government.

Tactical plan

]

g2

NASGe 27
2NHBI YA

C;U(

A dzY a
0KS GA2YyQa
e-Updates
Advance Cairns website;

Australian Tropical Expertise Consortium website;

Media outletsc local, state, national and international;

Marketing & promotional material;
In-house publications;
Conferences & events; and
Reports & briefing papers.

S 2NHIyAalGA2Y QA&

2NBFYyAAlI GA2YyQa |
S dzaSR (G2 SESOdzi
G FdzZRASYyOSo ¢KSe

The followng table outlines how each medium will be utilised, and to which audience it will

apply.
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Section 7

Detailed Plans

The following chart illustrates the exposure the target audience groups will receive to the communication activities.
MEDIUM AND TARGET AUDIENCE EXPOSURE

Board |Members [Patrons [Local State National |[International [TNQ Local State [Fed Gov|
Medium business [pusiness pusiness pusiness Community |Gov Gov
e-Update o W W X X X X X X X X
AC website W wf wf wf wf wf wf W W o o
ATEC website o wf wf o wf wf wf W W o o
Media outlets o wf o o o o o W W W W
Marketing ~ &| X X ", o o v o o o o
promo material
In-house v v v v v v v v v | v | W
publications
Conferences & 7 "y ,u; v 7 X X J o X X
events
Reports & briefing 7 o 7 o o o J X 7 W, ",
papers
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Section 7 Detailed Plans
PUBLICATIONS STRATEGY
Medium Format | Audiene Vehicle Budget Description Timeframe
eNewsletter BF Members email 15c/email address Update of AGews & Ongoing Commencd
monthly activities July 08
Media Kits As All email Nil Editorial content, data sheet Ongoing Rolled out
required & images from July 08
Advertorial in The| Monthly | All Newspaper $ 1,250/month for 10 | Update of AC news, activitig Ongoingc Commenced
Cairns Post months over a 12 & achievements November 08
month period Totat
$12,500
AC Brochure/| Annual Community, | 200gsmDL, A4 $825 Promote organisatiol May 10
Regonal Profile business & | foldedbrochure Design & Print promote & raise profile of
(lifestyle/businesy Gowrnment | 1000 copies region
TNQ Investment Annual All PDFA4 2page $260- design Economic werview of cairns| May 10
Environment and surrounding region
Cairns Region i Annual All A6 Booklet $2300- Design & Print | Statistical information August ®
Figures (Stats 100 copies reference tool
book)
AC Promotionall Annual All DVD $2110- Produce & burn| Promote organisatiois May 10
DVD 20 cies promote & raise profile of
region
ACWebsite Annual $1450- Domain rego, | Reference point for
hosting & maintenancg company information and
resource tool for the region
Australian Annual $1450- Domain rego, | Promote the emerging
Tropical Expertise hosting & maintenanceg sector and act as a platforr
Website for the Capability Database
Advertising Annual $12,000 Advertising & editorial to

support key activities and

projects
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EVENT STRATEGY

Detailed Plans

Event Definition Internal/ | Participants Time Budget
External

International Trade | Promotion of Tropical External | Members, Business October 2009

Mission Support Expertise to national & Event details to be
international markets finalised

PatrongFunctions | Update Patrons oh / Q a| Internal Constituents, patrons | Quarterlyevent Itemised under Stakeholder
current activities, and and relevant June, September, relations
provide a networking organisations December & March ($20,000)
forum

Investment Forum External | Members, Busings, February 2010 $10,000

Government, DEEDI

Tropical Expertise | Tender writing workshop | External | Business October 2009 $15,000

Forum for ATEC members

Conference Attendance for relevant External | Townsville Economic | October onwards $2000

Registration fees

events

Development
Contrence etc

4 events at $500 each
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7.2 ADVOCACKFLAN

Background

Our business plan identifies a critical role for Advance Cairns as policy development and
advocacy, with one of our primary objectives being, the provision of effectivecaty for the
region on key issues.

Our intention is to monitor and seek to influence government policy and legislative plans, to
ensure there are no regulatory impediments to sustainable regional economic development

In section 6 of the plan we outkd the linked strategies to achieve this and identified actions.
This therefore should be read conjunction with this detailed plan, to appreciate the complete
focus of what we will focus on and how we will do it.

The marketing plan has identified the fa range of target groups and messages we intend to
drive, but this plan will concentrate on the political sector and the policy issues and
impediments on which we want to have effective advocacy.

The Primary Targets

e All three levels of government

e LocalElected members

e Ministers and relevant government departments
Industry Associations and representative bodies

The Key Issues
The business planning process has identified the following current issues. Throughout the year
this will be a dynamic list withaw issues and priorities evolving.

Transport issues
e Auviation capacitynd regulation
e Regional aviation plan
e Cruise terminal and port development
e Road infrastructuré& Flood Immunity

Health
e Appropriate Regiondiealth services plan
e Review issues needed t@ddress lack of placement opportunities for medical
students/nurses

Employment
e Job retention strategies
e Small business assistance

Regional services

e Small business support in region
e Maintaining Government decentralised services in region
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Tourism

e Pramotion of region by national and state bodies
e Tourism niche opportunities
¢ Impact of 203plan on tourism infrastructure

Regional development

e 2031plan

¢ Understanding Fed Government focus on regional development and accessing
available support funds for theegion

e Determining what Regional incentives may be possible to attract skilled staff,
investors, and infrastructure investment

The Methods
As relevant we will

Research issues

Produce position papers

Issue press releases

Face to face briefings

Conduct email campaigns

Produce support collateral

Organise delegation visits

Correspond with targets

Present to associated and constituent bodies
Nominate other constituent bodies as the lead agency and provide support where
applicable

The Action Plan
The assignedction plan is set out in the following table.
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STATE Ol AGENCY PLANNED ACTIVITY PRIORITY
FEDERAL | INVOLVEMENT

Freight Consolidation S AC LEAD e Target bid companies to determine their regional A

CR DEEDI commitment.
. Lobby govt for operator withhte best strategic fit.

Aviation capacity S&F TTNQLEADAC, @, . AC assisting with the implementationthie Freight Study B.
CCC process
TTNQ;8 LEAD . Ongoing negotiation with airlines.
CCC lead B \dentification of aviation needs by mining

Regional airport issues F CA TTNQ LEAD . Working with TTNQ and Cairns Airport for a good outcomg A
AC the Aust Govt White Paper on Aviation.

Health services S CCC LEAD . Continue to push foappropriate services at th€airns Base | A
AC and other regonal Hospitals.

Job Retention S&F AC LEAD . W2NJ AYy3 & LI NI 2tFkfaickS { G |B
CCCDEEDI-NQACC

Small businesAssistance S&F AC lead . We reed to get a message to both State and Federal Gov{ B
CCC, FNQACC that the small businessector needs support.

Road infrastructure S&F CCC Lead B

Kuranda Range Road AC, TRC . Work with Tville on BrucElwy issues, and TRC on Kuranda

Bruce Hwy

State 2031strategic plan S CCC lead Continue to ensure that the plan does not hindevelopment. | A
AC, TTNQ

Inbound tourism S&F TTNQ Lead . Lobby ministers, TQ and T@& more support for the region | A
ACCPA Provide a plan of action in conjunction with TTNQ to demonstr

the funds shortage, and leveragj opportunity for the
partners
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