
 

 
  
 

    Business Plan  
    2009/2010 

 

 



The Contents 

Page 2 of 82  

SECTION 1 THE EXECUTIVE SUMMARY  ................................................................................... P 3 
 

SECTION 2 THE PLAN STRUCTURE  ......................................................................................... P 6 
 

SECTION 3 ORGANISATIONAL ANALYSIS άWHO WE ARE AND WHAT WE STAND FORέ    ....................... P 7 

 3.1   ADVANCE CAIRNS THE ORGANISATION 

3.2   REGION DEFINED 

3.3  THE CORE ROLE  

3.4  THE MISSION & VISION 

 3.5  CRITICAL SUCCESS FACTORS 
 

SECTION 4 ENVIRONMENTAL ANALYSIS άWHERE WE ARE AND THE ISSUES WE FACEέ ....................... P 11 

4.1 ECONOMIC INDICATORS 

4.2 SWOT ANALYSIS  .................................................................................................................. P 14 

4.3 THE KEY ASSUMPTIONS 

4.4 KEY ISSUES 
 

SECTION 5 CORPORATE OBJECTIVES άWHAT WE WANT TO ACHIEVEέ   .................................................... P25 
 

SECTION 6 THE ACTION PLAN - OBJECTIVES+ STRATEGIES+ ACTION PLANS + YtLΩ{ άTHE HOWέ   ......... P26  
 

SECTION 7 DETAILED PLANS  .............................................................................................. P 44 

7.1 MARKETING PLAN 

7.2 LOBBYING PLAN 
 

SECTION 8 CORPORATE STRUCTURE AND GOVERNANCE άHOW WE MANAGEέ  ............................ P52  

8.1 THE COMPANY STRUCTURE 

8.2 THE BOARD COMPOSITION 

8.2.1 INDEPENDENT DIRECTORS 

8.2.2 NOMINATED DIRECTORS 

8.3 PROPOSED BOARD STRUCTURE AND BOARD COMPOSITION CHANGES 

8.4 THE SUBCOMMITTEES 

8.5 PERSONNEL 

8.6 OPERATIONS, AUDIT AND GOVERNANCE COMMITTEE 

8.7 FINANCIAL MANAGEMENT 

8.8 ACCOUNTING AND ADMINISTRATION 
 

SECTION 9 REGIONAL ECONOMIC DATA ................................................................................ P56 

 



Section 1 The Executive Summary 
 

Page 3 of 82  

After the disruption of management changes in 2007 and Early 2008, the last twelve months 
have been focussed on re-ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ŀƴŘ ǇǊƻŦƛƭŜΦ  The entire 
staffing contingent is new and strongly focused on developing the organisation and creating 
results. 
 
We have been focussed on establishing a solid basis upon which the organisation can move 
forward and effectively address the regional development needs of the region.  As we face the 
challenges of 2009/10 we have successfully redefined the role and positioning of the 
organisation, secured our funding stream, re-engaged our patrons and established a new 
dialogue with our regional partners. 
 
The 2009/10 plan reflects a completely changed environment.  The striking issues from the 
previous period had centred of skills shortfalls and attraction processes.  The burning issue at 
the end of the 2008/09 year will be how we can save as many jobs as possible as the Global 
Financial Crisis bites hard into our region. 
 
This plan provides a blueprint for the organisation to implement.  It is structured as a staged 
ǇǊƻŎŜǎǎ ǿƘƛŎƘ ƭŜŀŘǎ ǘƻ ǘƘŜ ŜǾŜƴǘǳŀƭ άŀŎǘƛƻƴέ ŘƻŎǳƳŜƴǘΦ  9ŀŎƘ ǎŜŎǘƛƻƴ ǇǊƻƎǊŜǎǎƛǾŜƭȅ ǊŜŦƛƴŜǎ ǘƘŜ 
distillation of the logic, such that we have a linked set of stages which help the reader 
appreciate the rationale behind the assumptions, environmental factors, trends and issues 
which influence and shape our strategic response.  
 
The plan is intended to be an evolving document throughout the year with the implementation 
and monitoring program ensuring that changed circumstances will be reflected in plan 
adjustments as necessary.  Importantly aspects of the plan will require the constituent partners 
to take the lead with Advance Cairns co-ordinating as necessary. 
 
The plan has been framed in an environment which is influenced by the following: 

Á The drastic downturn in tourism ; 
Á An economy impacted by the affects of the GFC; 
Á A struggling construction sector and significant job losses; 
Á Some relief through a lower Australian dollar, low interest rates and lower fuel costs; 
Á Some certainty created by the finalisation of the airport privatisation, the review of the 

Queensland port network structure, a bedded down Council amalgamation process and 
the release of the final 2031 plan.  

Á The continued absence of a regional economic development strategy and associated 
infrastructure and investment plans for the region; 

Á hƴƎƻƛƴƎ ŘŜōŀǘŜ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ; 
 

These and other issues identified in section 4 of the plan have influenced our objectives and 
strategic response. 
 
The need to assume a pan regional focus has been embraced by the board and is reflected in 
the plan.  [ƛƪŜǿƛǎŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇƻǎƛǘƛƻƴƛƴƎ ǊŜŦƭŜŎǘǎ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ ǘƘŜ ǊƻƭŜ ƛǘ Ŏŀƴ Ǉƭŀȅ ƎƛǾŜƴ 
its resource limitations.  As such we are more inclined to position ourselves as the project 
manager, not the builder, and this is reflected in the new positioning statement: 
 

ά¢ƘŜ ǇŜŀƪ Ŏƻ-ordination agency fƻǊ ¢bv ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘέ. 
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The role of the organisation is defined in sectiƻƴ оΦоΦн ōǳǘ ǘƘŜ άǾƛǎƛƻƴέ ǿŜ ƘŀǾŜ ŀŘƻǇǘŜŘ 
describes what it is that we aspire to, which these roles must work to deliver: 
 
ά¢ƻ ŘŜǾŜƭƻǇ ŀƴŘ ǎǳǎǘŀƛƴ ŀ ŘƛǾŜǊǎŜ ŀƴŘ ǾƛōǊŀƴǘ ¢bv ŜŎƻƴƻƳȅΣ ǘƘŀǘ ŎǊŜŀǘŜǎ ŜƳǇƭƻȅƳŜƴǘΣ ŀǘǘǊŀŎǘǎ 

investment and services, and enhances our environment, lifestyle and communityέ. 
 

!ƴ ŀǳŘƛǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ƛƴŘƛŎŀǘƻǊǎ ǎƘƻǿǎ ŎƭŜŀǊƭȅ ǘƘŜ ŎƻƴǘƛƴǳƛƴƎΣ ŀƭǘƘƻǳƎƘ ŘŜŎƭƛƴƛƴƎ 
importance of tourism; a downturn in the growth of mining within the region; an improving 
educational sector; a renewed agricultural sector and fishing static or in decline.   
 
There is some encouragement in the aviation and marine sectors, as well as tropical expertise, 
but their magnitude remains limited although growing.  The construction sector is in serious 
decline but this could be offset by major infrastructure projects related to the hospital, prison, 
school buildings and dental school.  There may also be some resurgence in manufacturing 
through contracts related to the Australian Defence Force. 
 
This analysis reinfoǊŎŜǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ƎǊŜŀǘŜǊ ŜŎƻƴƻƳƛŎ ŘƛǾŜǊǎƛǘȅ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ŀƴŘ 
maximisation of the positive sectoral trends we see. 
 
The SWOT analysis of section 4.2 and the environmental analysis of issues in section 4.4 
influenced our objective setting and the strategic response we need to take. 
   
We have defined six specific objectives under the broad headings of: 

1. Creating a diversified economy 
2. Building a sustainable environment 
3. Attracting investment 
4. Creating regional relationships 
5. Building profile 
6. Effective advocacy 

 
In section six we have linked strategies and action plans to each of these. 
 
The most significant actions/programs which the plan will drive are as follows: 

Á Targeting new markets, increased market penetration, creating added value 
opportunities, and focussing on our competitive advantages; 

Á Developing regional relationships and coordinating economic development; 
Á Provide more support for industry clusters through the establishment of the Cairns 

Cluster Resource Centre (CCRC); 
Á Investigate the potential for a Northern Australia Alliance; 
Á Providing up to date regional research data and provide insights for industry and 

investors;  
Á Produce soft and hard collateral which profiles the region and identifies the investment 

prospects; 
Á Focus on improved aviation and road access; and  
Á Drive a structured lobbying plan in cooperation with constituent partners. 

    
The issue of limited resource remains a reality for the organisation in both a manpower and 
financial sense.  In the coming year the bulk of our revenue will continue to be derived from the 
investment by the Cairns Regional Council, Cairns Airport, Project funds supplied by the State 
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Government, support from the other three main regional councils and our revitalised patrons 
program.  This is reflected in our 2009/10 financial budget.  
 
We have slowly increased the capacity by adding two new positions, an Economic Development 
Officer and a Regional Development Officer.   
 
We will however, continue to draw on the resources of our constituent partners and the board, 
through various committees, to assist the management team with the policy development and 
program implementation.     
 
In 2008/09 we streamlined the board committees to address the issues of  

1. Operations 
2. Finance 
3. Communications 

 
These committees continue to meet regularly to offer advice and support to the executive 
team. 
 
There will need to be further review of the funding base of the organisation, and recognition 
that the existing Cairns Ports funding agreement will expire in June 2010.   
 
Over the past year we have delivered a range of projects funded firstly the Department of 
Tourism Regional Development and Industry and then under the new regime of the 
Department of Employment, Economic Development and Innovation.  These projects were 
designed to increase the industry activity of the region.  The funding agreement expires in April 
2010 and at this stage there is no clear direction of its future. 
 
The structure of the organisation was changed in October 2008 to increase the size of the Board 
by one to allow for six independent Directors.  In July 2009 the structure of the company will 
change from a company limited by shares to a company limited by guarantee.  Along with this 
change will come the addition of two new member positions viz. The Cairns Airport and the Far 
North Queensland Regional Organisation of Councils.   
 
Overall 2009/10 will be an exciting period for the organisation, with the commencement of a 
new structure, and a new strategic direction as outlined in this plan.  It will see Advance Cairns 
focus more on the regional perspective and drive the creation of a regional economic 
development strategy, with related infrastructure and investment plans.  Cooperative 
partnerships will be consolidated to drive our economic development program, and the region 
will have new collateral to better profile investment, migration, and development 
opportunities.  The outcome should be an organisation which will be better equipped to take 
on the challenges of the changing economy.  
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2.1 THE PLAN STRUCTURE 
  
¢ƘŜ Ǉƭŀƴ ƛǎ ŀ ǎǘŀƎŜŘ ǇǊƻŎŜǎǎ ǿƘƛŎƘ ƭŜŀŘǎ ǘƻ ǘƘŜ ŜǾŜƴǘǳŀƭ άŀŎǘƛƻƴέ ŘƻŎǳƳŜƴǘΦ  Each section 
progressively refines the distillation of the logic, such that we have a linked set of stages which 
help the reader appreciate the rationale behind the assumptions, environmental factors, trends 
and issues which influence and shape our strategic response.  
 
The key questions we ask ourselves at each of the stages are:  
 

A. Who we are and what we stand for as an organisation? 
Our role, the mission and the critical success factors. 

 
B. Where we are and the issues we face both as a region and organisation? 

What are economic trends, assumptions, opportunities and key issues which affect our 
operating environment?  

 
C. What we want to achieve? 

The objectives we set and the outcomes we want.   
 
D. How we will go about his? 

What is the strategic response needed to drive objectives.  
 
E. How to deliver the plan to action stage? 

Making the strategies happen, through an action plan, with performance indicators, and 
timeframe. 

 
F. How we will resource and structure to deliver the plan?  

What staffing and budget we need to implement the plan or what external constituent 
resource we need to access.   
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3.1 ADVANCE CAIRNS THE ORGANISATION 
 
As the peak economic coordination agency for economic development in TNQ, Advance Cairns 
seeks to ensure effective collaboration between all entities within the Region which have a role 
in supporting economic growth.  Advance Cairns takes an overarching view of the Regional 
economy and its needs and calls upon the resources and capabilities of all Regional bodies to 
achieve our goals.   
 
Advance Cairns role is not to usurp or duplicate the activities of other constituent member 
organisations.  Rather, it co-ordinates the activities of those organisations and takes their output 
and translates them into a whole-of-Region strategic view. 
 
There will be increased focus in the coming year on broadening the regional perspective, and 
increased collaboration with the regional bodies.   
  
3.2 REGION DEFINED 
 
3.2.1 The broad region 
The Advance Cairns region of influence covers an area from Cardwell in the South to Cooktown 
to the North and the surrounding tablelands area.    
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3.2.2 Primary focus 
Our primary focus will however remain centred on the Cairns regional area, together with the 
[D!Ω{ ƻŦ ¢ŀōƭŜƭŀƴŘǎΣ /ŀǎǎƻǿŀǊȅ /ƻŀǎǘΣ ŀƴŘ /ƻƻƪǘƻǿƴΦ 
 
3.2.3  Developing a North Australia alliance 
We will continue to work with sister organisations in the Northern Australia region.  This will 
include the REDC organisations in Townsville, Mackay, Rockhampton, Mt Isa and Gladstone.  We 
will also attempt to foster a relationship with our colleagues in the Northern Territory.  This may 
translate into joint studies, conferences, or lobbying on certain topics.  
 
3.3  THE CORE ROLE 
 
There are two aspects to looking at the role of Advance Cairns.  hƴŜ ƛǎ ǘƘŜ άǊŀƛǎƻƴ ŘΩşǘǊŜ for its 
existence, and the second are the roles which must be performed in any economic development 
activity. 
 
3.3.1  The άwŀƛǎƻƴ ŘΩşǘǊŜέ 
The role of Advance Cairns is to act as hub or coordinator for all the bodies in the TNQ region 
who participate in regional development.  Advance Cairns should not be considered simply as a 
stand alone entity.  It is a conglomerate, a combination, a partnership.  It is partnership which 
seeks to represeƴǘ ŀƭƭ ǇŀǊǘǎ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƴŘǳǎǘǊȅ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ  So Advance 
Cairns is the glue that links us all together; the cog that ensures we all work in unison. 
 
This partnership is a broad alliance which we envisage will include all regional councils, sub 
regional economic bodies, and the stakeholders who currently comprise the board. 
 
The success of the organisation is ensuring that the issues which impair or impact on regional 
economic development are recognised and addressed by the partnership.  That is not to say that 
Advance Cairns will always play the lead role or indeed have, or apply, direct resource to 
addressing the issue, but we will endeavour that the partners do.  This is best summed up by the 
philosophy.  ά!ŘǾŀƴŎŜ /ŀƛǊƴǎ ƛǎ ƳƻǊŜ ǘƘŜ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ǘƘŀƴ ǘƘŜ ōǳƛƭŘŜǊέ. 
  
3.3.2  The economic development roles 
 
The following outlines the various functions which must be undertaken as part of economic 
development 

 Research consolidation and analysis 

 Advocacy 

 Coordinating the regional effort 

 Export market development 

 Investment attraction 

 Assisting the  local industry 

 Building regional capacity 
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3.4  THE VISION AND MISSION 
 
3.4.1  The Vision Statement 
A vision statement describes what the organisation wants to aspire to. It pushes the organisation 
toward some future goal or achievement.  
 
Our vision statement is: 
 
άTo develop and sustain a diverse and vibrant TNQ economy that creates employment, attracts 
investment and services, ŀƴŘ ŜƴƘŀƴŎŜǎ ƻǳǊ ŜƴǾƛǊƻƴƳŜƴǘΣ ƭƛŦŜǎǘȅƭŜΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅέ 
 
3.4.2  The Mission Statement 
Our mission statement is designed to say exactly what the organisation anticipates it will achieve 
or accomplish. 
 
Our Mission Statement is: 
 

ά/ƻƻǊŘƛƴŀǘƛƴƎΣ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀƴŘ ŀŘǾƻŎŀǘƛƴƎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ƛƴ ¢bvέΦ 
 
3.5 CRITICAL SUCCESS FACTORS 
 
There are various factors which we define as critical to our success they are our deliverables and 
our values.  
 
Our discipline in consistently focussing and adhering to them will ensure we have a benchmark 
to direct our priorities and operational style.   
  
3.5.1  The deliverables for Economic Development 
In looking at the organisation and regionΩs challenges there are distinct strategic deliverables we 
can identify which are critical to successful economic development of the region. They are as 
follows. 

1. A diversified economy 
2. Coordination and integration of the regional economic activity 
3. Attracting the right resources and investment to drive growth  
4. Ensuring good services to the region  
5. Optimising the efforts of our existing industries 
6. Focusing on our competitive advantages (Education, Affordability, Lifestyle 

attractiveness) 
7. Generating growth through innovation 
8. Undertaking this development in a sustainable fashion. 

 
The plan will address the strategies and action plans to build these deliverables.  
 
3.5.2 Demonstrating a Commitment to our Values 
 
The values which underpin our operation create the culture of the organisation and allow us to 
assess the validity of actions, are as follows 



Section 3 Organisational Analysis 
ά²Ƙƻ ǿŜ ŀǊŜ ŀƴŘ ǿƘŀǘ ǿŜ ǎǘŀƴŘ ŦƻǊέ 

Page 10  of 82  

 Honesty and integrity 

 Independent and apolitical advocacy 

 Committed to collaboration and partnership 

 Delivering on our promises 

 Focussed on economic, social and environmental sustainability 

 Committed to open and inclusive communication with all stakeholders 
Á A drive to do the right thing for the TNQ Region 
Á High achievements obtained despite limited resources 
Á Efficient use of resources & decisions 
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4.1  ECONOMIC INDICATORS 
 
The latest economic indicators are outlined in Appendix 1.  The major issues impacting on the 
region as highlighted in the economic report are as are as follows. 
 
4.1.1  General 
The significant factor affecting the region, as apposed to the climate at this point last year is the 
fallout from the Global Financial Crisis.  The World and Australian economy is significantly down 
and this has been badly affected the Cairns regional economy.  The Cairns region is showing 
very high unemployment levels as companies bunker down to meet these financial challenges.  
All sectors have been affected with the highest casualties in the tourism, construction, vehicle 
sales and mining related industries. 
 
4.1.2  Population 
Recently released Australian Bureau of Statistics (ABS) data for estimated residential population 
for 2007/08 reveal the extent of the strong economic growth taking place across the north in 
the 12 months up to June 2008.  The report the fact that the fastest growth occurred in the Far 
North Queensland Statistical Division based on Cairns, which recorded a growth of 7,786 (3.1%) 
resulting in the Cairns/Far North region continuing to increase its lead as the largest in the 
north with a residential population of 262,095 compared with the Townsville based Northern 
Statistical Division at 220,656, Northern Territory 219,818 and the Rockhampton based Fitzroy 
Statistical Division of 214,753.  The population for Cairns city alone has risen to 158,000. 

4.1.3  Tourism 
The indications are: 

 It is anticipated that 2009/2010 will see the number of Japanese visitors stabilize.  While 
Japan is now in a recession, the strengthening Yen against the AU$ combined with the 
removal of fuel surcharges enhances the attractiveness of Tropical North Queensland.   

 Chinese visitor numbers dropped at YEDec08; however the number of holiday visitors 
from China for 09/10 is expected to increase 14%.    

 New Zealand visitation to the region grew strongly in 2008, up 10%. 

 UK visitors decreased unexpectedly sharply in 2008.  UK remains the largest backpacker 
market to Australia - visa applications increased by 15% in the five months ending Nov 
08 

 Germany, France, Italy and Netherlands increased holiday visitation YEDec08, but 
Germany is forecast to fall in 09/10.  

 
 In terms of domestic visitation,   prior to the onset on the global financial crisis, the National 
Visitor Survey (NVS)   indicated that the long-term trend is for interstate travellers to grow, 
but numbers from within Queensland to decline as lower airfares lead to travel to more distant 
destinations.  However, it is now obvious that, in the short term at least, holidaymakers are 
reluctant to travel long distances. Worries about expenditure, as well as concern over their 
jobs, will mean people take shorter holidays closer to home.  
 
Aviation remains a critical focus for Cairns and TNQ.  The recent sale of Cairns International 
Airport has brought some uncertainties in terms of access infrastructure issues and co-
operative marketing activities. However, we are hopeful of establishing an effective working 
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relationship with the new airport manager, Queensland Airports Limited (QAL) and working 
closely with Tourism Tropical North Queensland and Cairns Airport on aviation issues. 
 
In summary, 2009-10 will be a year of significant changes for the Australian and TNQ tourism 
ƛƴŘǳǎǘǊȅΦ  !ǳǎǘǊŀƭƛŀΩǎ ǘƻǳǊƛǎƳ ƛƴŘǳǎǘǊȅ ŦŀŎŜǎ ŀ ŘƛŦŦƛŎǳƭǘ ǘǿƻ ȅŜŀǊǎ ŀƘŜŀŘΣ ǿƛǘƘ ǘƘŜ Dƭƻōŀƭ CƛƴŀƴŎƛŀƭ 
Crisis, shocks such as swine flu, declining airline profits and capacity affecting the industry. 
 

Table 1 : Australian Exchange Rate Overall Situation Stabilising 

  
US  

Dollar 
UK 

Pound 

Trade  
Weighted 

Index 

 
Euro Yen 

  1 Jan 2007 0.7939 0.4039 65.0 0.5997 94.27 

  1 Jul 2007 0.8532 0.4244 69.1 0.6303 104.96 

  1 Jan 2008 0.8797 0.4427 68.6 0.6011 98.30 

31 Mar 2008 0.9180 0.4608 68.9 0.5813 91.58 

Change 31 Mar 08 
   over 1 Jul 07 

+7.6% +8.6% (-0.2%) (-7.8%) (-12.7%) 

Source: Cummings Economics from RBA . 

 
4.1.4  Mining 
As stated earlier there has been a massive downturn in the mining industry.  This has meant 
that not only have existing mines been downsizing but the potential of new mine sites have 
been put on the backburner.  This downturn has meant that many sites are drastically reducing 
staff numbers.   
 
Reductions are coming in from the mining sector from two directions: 

1. Decreased mining activity in the immediate region. 
2. /ŀƴŎŜƭƭŀǘƛƻƴ ƻŦ Ƴŀƴȅ ŘƛǊŜŎǘ ΨŦƭȅ-ƛƴΩ services from Cairns airport. 
 
The only up-side to this decline is that local businesses are now reporting that the availability of 
skilled staff for local projects is now improving. 
 
4.1.5  Fishing  
By and large, fishing industry income in the region has tended to be static or declining in recent 
years.  Declines in some sectors are, in part, offset by diversification of production in others.  
There have been reports that the high Australian dollar has been placing some segments under 
great strain. 
 
 
4.1.6  Agriculture 
Agricultural income in the region has shown a long-teǊƳ ΨǊŜŀƭΩ ƛƴŎǊŜŀǎŜ ƛƴ ǾŀƭǳŜ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ƻŦ 
about 2 ς 3% per annum, but with substantial year to year variation. 
 
4.1.7  Sundry Services 
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Outside earnings from a range of service type activities have been growing from a small base 
over the years to become a significant force in the economy. 

 Cruising Super yachts income has been trending upwards, partly as a result of Super 
yachts basing in Cairns. 

 The aviation servicing sector seems to be trending upwards but there is no solid 
information publicly available. 

 Defence and surveillance spending has been increasing over the years.  It is probably of 
the order of $200m pa. 

 The continuing build up of the local university campus has been increasing economic 
activity in the region, including record numbers of international students.   

 
4.1.8  The Future Outlook 
The future outlook over the next twelve months is certainly not as favourable as at this time 
last year. 

1. The tourism situation is likely to remain weak for some time 
2. Stock exchange turmoil has affected some key local companies that have been heavy 

investors in new construction in the region 
3. Low interest rates, Australian dollar values and petrol prices, are a few of the bright 

points 
4. The world economic situation is denting business, investor and consumer confidence 
 

Countering this however, is: 
1. Agricultural prices are good and farm commodity prices have been rising 
2. /ŀƛǊƴǎΩ ǎŜǊǾƛŎŜ ǎŜŎǘƻǊǎ ŀǊŜ ŎƻƴǘƛƴǳƛƴƎ ǘƻ ŜȄǇŀƴŘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǊŜǎŜŀǊŎƘ 
3. Rental vacancy rates are at a low level, with no evidence of over supply 
4. A tendency for construction levels to recede from recent high levels will be offset by 

major hospital and dental school construction work over the next few years. 
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4.2  SWOT ANALYSIS 
 

STRENGTHS WEAKNESS OPPORTUNITIES THREATS 
 
Constituent bodies 

- Representation 
  - Teamwork 
  - Broad based skills 
  - Coverage/reach 

 
Apolitical and Independent 
  
Established and respected 
brand in Brisbane and 
Canberra 
 
Board composition and 
director commitment 
 
Good access to local 
members who hold senior 
positions in state 
government, and can 
provide effective intros in 
federal sphere. 
 
Education sector. 
 
Knowledge industries of 
tropical expertise, bio-fuels 
health and medicine. 
 
Cost effective business 
centre. 
 
Proximity and contacts in 
Asia Pacific region.  
 
Improved internal or 
external communication 
strategy 
 
Improved public perception 
of the organisation 
 
Increased Regional support  
 
Support by State Govt 
through the REDC program 

 
Narrow funding base and 
limited resources 
 
Limited air freight 
opportunities 
 
Lack of an effective region 
wide economic 
development planning 
process. 
 
Inadequate added value 
production in the region. 
We are exporting too 
much production value. 
 
As a region we appear to 
be unable to attract the 
same level of investment 
for infrastructure as other 
regions.  
 
Global Financial Crisis and 
resulting industry 
downturn. 
 
Significant International 
Tourism downturn 

 
Further involvement from the 
Regional Councils will result in  
increased regional  
collaboration 
  
Patrons Program funding 
opportunities will expand and 
increase 
 
Airport Privatisation 
 
Potential collaboration with 
newly formed Federal RDA 
group. 
  
National focus on regions and 
the north is timely and an 
opportunity to capitalise. 
 
Reform of company structure 
and director composition. 
 
Provision of centralised 
research data. 
 
Providing new range of 
services for clusters. 
 
Abundant water resources.  
 
Positioning region as  
pre-eminent tropical 
sustainable region. 
 
Clinical services plan could 
drive new health 
infrastructure. 
 
Export markets for service 
industries 
 
Further support for TE projects 

 
Continued financial 
recession 
 
Reduced funding support 
for the organisation. 
 
Loss of patrons support 
 
Security of support from 
Airport 
 
Lack of 

 regional economic 
development plan. 

 infrastructure plan 

 current data for 
investment profiling. 

 effective investment 
prospectus.   

 
Lack of development of 
Bruce Highway and 
Kuranda range road will 
limit growth. 
 
Continued decline in core 
tourism markets.   
 
REDC program currently 
finishes in April 2010 
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4.3 THE KEY ASSUMPTIONS 
 
In a dynamic environment it is crucial we determine the assumptions underlining our plan at a 
point in time.  These assumptions will influence our strategic direction and act as a reference 
point for future reviews of our performance and the plans relevance. 
 
When the circumstances change, as they inevitably do, we can obviously adjust our plan and 
strategy.  
 
The core assumptions we have adopted for this 2009/10 plan are as follows. 
 

 Funding  

o Our funding model will be secure.  
o Patron program will continue to grow. 
o Change in source funding from Cairns Ports to Cairns Airport but negotiation 

required past July 2010. 
 

 Regional Collaboration 

o We will continue a more regional perspective. 
o The three tiers of government being aligned will facilitate more regional 

cooperation. 
o Regional councils will remain involved and continue to contribute information. 
o Further interaction will happen on an inter-regional level. 
 

 Economic Factors 

o Long Economic downturn in the market with a strengthening by late 2010. 

o Increasing transport costs making inputs and outputs more expensive.  Greater need 
for regional self sufficiency and therefore value adding. 

o Tourism numbers will remain soft. 
o Continued population growth. 
 

 Infrastructure 

o Cairns Base Hospital and Lotus Glen prison will be the major infrastructure projects. 

o The airport redevelopment completed. 
o The clinical services plan outcomes will identify the need for increased health 

infrastructure, but the timeframe will be mid term.  
  

 Organisational Structure 
o The shareholding structure and board composition will change. 

o New staff will be recruited to undertake increased roles. 
o We will never have enough resources to achieve everything ς need to collaborate 

and pick winners 
 

 Revised Role 

o We will focus on export market development and other key functions. 
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 New Initiatives 

o We will provide a new data & insights service for the stakeholders. 
o We will undertake more regional based activity. 
o Need for a strong inter and intra regional communication strategy. 
o Sustainability will be a major initiative area.  
 

 Political Environment 

o We will form close political linkages. 
o We will need to better reflect on the impact of the new state and federal regional 

development policy/framework e.g. RDA network establishment. 
 

 Planning Imperatives 

o The lack of a comprehensive regional economic development plan is a major gap in 
regions planning.  

o FNQ 2031 impact on planning needs to be recognised. 
o There will be an increasing need to expand the geographical focus on projects/issues 

to Northern Queensland and/or North Australia. 
 

 Building on the Competitive Advantages 

o Knowledge economy growing 
o We can maximise the advantage of our proximity to Asia, Guam, and PNG. 
 

 Environmental and Resource Factors 

o The Regional Sustainability project will be a new major focus. 

o Water ς an asset of strategic importance. We need to better harness and manage 
this resource to deliver economic development benefits. 

o Carbon emissions focus must be turned into a positive for the region through our 
sustainability credentials. 

o A major focus remains the protection of the rainforest and reef as major economic 
drivers for the region. Our focus will remain as protect, preserve, and promote. 
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4.4  KEY ISSUES, THEIR STRATEGIC IMPLICATION AND RESPONSE 
 

We have undertaken a prƻŎŜǎǎ ƻŦ Řƛǎǘƛƭƭŀǘƛƻƴ ƻŦ ǘƘŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀƴŘ {²h¢ ǘƻ ƭŜŀŘ ǘƻ ǘƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ άƪŜȅ ƛǎǎǳŜǎέΦ  The next stage is to 
define the strategic implication and response for these.  
 
 
KEY ISSUES STRATEGIC IMPLICATIONS STRATEGIC RESPONSE 

Effective Advocacy  
 

 
 

We need to ensure our advocacy more effectively 
present solutions for the governments which will attract 
more support and investment into the region 

Otherwise we will continue to fall behind other centres 
like Townsville and Darwin, and limit the growth and 
lifestyle attractiveness of our region.  

 Develop investment scenarios showing offset savings 
to government by reducing demand on the SEQ area 
through more incentives for business and migrants 
to come to TNQ. 

 

Airport Privatisation 
 
 
 
 

Could impact on future funding, commitment to increase 
air capacity, regional aviation services, and local 
employment. We need to ensure that we effectively 
lobby government and subsequently the new operator to 
achieve positive outcomes for the region. 

 

 Establish relationship with new owner. 

 Assist wherever possible to achieve greater 
utilisation of this valuable resource. 

 

Clinical Services Plan  
Health Plan 
 
 

Lack of effective plan and investment in new hospital will 
impact on attractiveness of region for potential migrants, 
medical staff, and overseas student enrolments.  

 Participate in the health taskforce. 
 

State centralisation of decision making and support 
services 
 

The loss of locally based personnel/ boards increases the 
risk of regional perspective not being considered. It also 
increases the need for frequent and effective advocacy.  
 

 We will need to continually remind Government 
that this is a major concern to the region. 

Monitoring Social & Economic Trends  
 

 

There is no centralised collection and analysis of key 
regional economic data 

 Unable to target and provide potential investors with 
the objective facts. 

 Will limit our ability to proactively grow the 
economy. 

 Set up JV with other bodies to collate and analyse 
the data. 

 Publish/distribute key findings. 

 Convene economic opportunity forum to share key 
findings. 
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Economic Downturn 

 Tourism remains soft, and yield falling 

 Job losses are a major concern. 
 

 
Unless we diversify we will see growth decline for the 
region. 

 Implement a diversification strategy. 

 Work with State Government to mitigate job losses. 

Rapid population growth outstripping infrastructure 
development. 

The 2031 plan and the regional economic plans need to 
address the challenges and needs this phenomenon will 
create, to ensure we have adequate services, 
infrastructure, and employment opportunities, and 
indeed can attract the right skills and investment to the 
region to secure our ongoing growth. 
  

 YŜŜǇ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǇŜƴŘƛƴƎ ƻƴ DƻǾŜǊƴƳŜƴǘΩǎ Front 
of Mind. 

 Review policy/regulatory programs to ensure 
minimum impact on lifestyle/environment. 

 Target roll out of High speed broadband across 
region. 

 

Climate change  Could impact on reef and rainforest and impact 
tourism, fishing etc. 

 Consumer attitude to carbon emission could affect LH 
travel  

 Could result in water shortages, and affect agriculture. 
Rising sea levels result in increased flooding of 
commercial centres.  

 

 Promote all Government programs which assist 
Business to be more efficient. 

  Promote regions Planet safe partnership credentials 
in overseas markets. This is a key regional C.A. 

 Push best practices. 
 

Coordinated Regional Planning  

 
 

Regional collaboration has not been strong in the past. 
We need to take full advantage of the potential for 
improved Regional collaboration with the new councils 
especially in the area of regional economic 
development planning. 
We also need to better engage other regional cities, 
and the clusters. 
 
 
 

Fragmented planning across the region will limit the 
effective regional economic development. 
 
Failure to do this will see a continuation of limited 
regional focus, engagement or support for/by AC.  
 
Increased collaboration can be developed  

 Across the region. 

 By creating new alliances across Nth. Australia.   

 With industry clusters. 

 Continue to build strong relationships with the regional 
councils.  

 Collaborate to create regional economic development 
activities. 

 Build alliances with neighbouring regions. 

 Set up agreements with the clusters and providing 
strategic and admin support. 
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FNQ 2031, potential impacts on future growth and 
development 
 
 
 
 
 

The current Plan focuses on land usage but not on 
economic development opportunities. 
We need to push to create better regional economic 
development and infrastructure planning.  
 

 Advocate for economic planning. 

 Educate community. 

The lack of comprehensive data, regional economic 
development, infrastructure and investment plans 

Limits our ability to proactively target new industries 
and investors. 
Limits our potential to attract infrastructure to drive 
growth and accommodate population growth. 
 

 Develop infrastructure and investment strategy. 

 Produce investment prospectus collateral. 
 

Job Losses 
 
 
 
 
 
 
 

The rising unemployment levels are of major concern to 
the region.  These could lead to ancillary issues like a 
rise in the crime rate.  
 
 

 We need to work with all Governments to ensure that 
processes are in place to mitigate job losses. 

 Ensuring that the infrastructure spend by the Federal 
Government ς particularly the Improve Schools is rolled 
out in such a way that local business can easily tap into 
this process. 

Limited Resources 
Regional partners/stakeholders need to better share 
their resource and information 
 
 

The organisation needs to be adequately resourced.  Leveraging. 

 Lobby for funding. 

 Patrons. 

 Using stakeholder resources. 
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Building Profile and Support  
 

 

Need to secure our funding going forward.  Our current 
funding base is too narrow and short term. 
 
 
 
 
 

The Agreement with the State Government only 
secures our funding till June 2010. Unless we secure a 
new funding stream the program will be significantly 
impacted. 

 Seek additional support from CRC following the 
introduction of the economic development levy. 

 Continue to build the patrons program. 

 Continue to gain support for other regional councils. 

 Target grant funds form both the state and federal 
governments. 

 

There is a need to continue the successful 
communication strategy externally and internally, to 
reinforce the role and worth of the organisation, and 
promote the region.  
 

 It is essential that the strategy shores up ongoing 
support and value perception of organisation. 

 We will not attract new resources to sustain 
economic growth. 

 Continue communication strategy for Advance Cairns 

 Distribute Director briefing packs. 

 Produce promotional collateral including regional Stats 
books etc.  

Growing the Economic Base  
 

 

Focussing on the Competitive Advantage.  
E.g. mining, proximity to Asia Pacific, education, 
Tropical Expertise, tourism, marine, creative industries 
 

 
 
 
 

We need to maximise and focus our efforts on our 
regions competitive advantages. This includes our  

 Unique skills 

 Strong market links. 

 Product/ service advantages 

 wŜƎƛƻƴŀƭ /!Ω{ 

 Growth industries. 

 Review current program and retain areas of competitive 
advantage, e.g. missions to Guam & China. 

 Develop export strategy for PNG ops to target mining 
activities and shipping options.  

 Target Asia Pacific region primarily. 

 Agree growth strategy with key sectors of education, 
tropical expertise, tourism, marine  

 

Mining developments in TNQ and PNG provide 
opportunities 
 
 

FIFO services, freight, and  
Demand for residential and commercial properties, and 
migration, are all opportunities.   

 Providing competitive case for Cairns over other 
potential locations of Townsville and Brisbane. 

 Identifying the range of services required by the mining 
operations. 

 Continue support for the Mining Resource Taskforce.  
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Continued decline in core tourism markets 
We need to widen the tourism base by  

 Targeting new segments: health, education, sports, 
food and long stay 

 Introduction of the promotional levy  

 Targeting more Asian air services 
 
 
 

 Lack of air access could limit growth, unless we can 
demonstrate viability of route.   

 Evolving the product to appeal to the changing 
demographics is crucial. 

 Cost competitiveness of destination is declining. 

 Fragmented funding for promotion may partially be 
overcome by levy. 

 Continue working with TTNQ and Cairns Airport to 
provide economic data to back approaches to other 
foreign carries. 

Inadequate added value production in the region 
 
 
 
 
 
 
 
 

We are exporting too much potential revenue. Growth 
should come not only from more exports, but also 
through retention of  
 
Economic value in region through increase processing 
which adds value.  
A clear example of this is the minimal percentage of 
freight which exits  via our air and sea ports 

 Research  to identify the best prospects for value added 
activity  is required  

 Utilise the intelligence to attract new projects to the 
region. 

 Attract investment into the Region; 
 

Education Is a COE for region and will be enhanced 
further by: 

 Developing our education services as an export to 
Asia Pacific 

 Focusing on our competitive advantages of 
tourism; tropical expertise; marine; environmental; 
health, language.  

 Capitalizing on abundant accommodation 
availability for international students 

 Becoming recognised as a learning city/region 
 

 

 
Education sector can be a major market for the region 
and requires consistent effort to ensure that it is 
assisted to the fullest extent. 

 We need to push our Competitive Advantage over other 
destinations more effectively. 

 We need to position and promote Cairns campus as a 
viable standalone option which offers a competitive and 
appealing range of courses. 

 We need to continue to collaborate with Study Cairns. 
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Health Services are vital for the region. 

 Export potential 

 LƴŎǊŜŀǎŜǎ ǊŜƎƛƻƴΩǎ ƭƛǾŜŀōƛƭƛǘȅ 
 
 
 
 
 
 

 Health services could be a significant export earner 
for the region. 

 

 Infrastructure and structural issues are limiting the 
potential to create an effective training and 
treatment centre for Tropical medicine in Asia 
Pacific   
 

 

 Promote the regions health services. 

 Lobby government with findings of Health taskforce. 

 Review issues needed to address lack of placement 
opportunities. 

We need to have a clear and coordinated plan to 
maximise Knowledge industries exports. 
 
 

Sectors which have potential are tropical expertise, 
biofuels, energy, services, health and medicine. 

 Identify the current impediments to growth 

 Identify the gaps which AC can address. 
 

Increasing Access to the Region  
 

 

We need to increase freight uplift to enhance viability 
of increased air services 
 
 
 
 

91% of regional exports go via Southern ports. We need 
to capture some of this to improve our viability for 
international airlines.   
Lack of recent data, and seasonality of product limiting 
attractiveness for airlines and distributors 

 Finalise the freight study, and undertake research on 
the best mechanisms for implementing the findings of 
the study. 
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Continued issues with the impact of flooding on the 
Bruce Highway and safety issues on the Kuranda Range 
road will limit growth 
 
We need to push for further works on the Bruce 
Highway and Kuranda range upgrades. 
 
 

 The Bruce Highway around the Ingham area can be 
blocked for significant periods. 

 Kuranda Range Road development unlikely. 
However this will constrain the economic 
development of the tablelands and impact on the 
regional growth options. 

 

Need to establish the economic impact of lack of upgrades 
 
Lobby for government action. 
 

There is an opportunity to develop an effective 
shipping hub for region and PNG 
 
 
 
 
 
 
 

 This can effectively target freight and leisure 
shipping. 

 Attracting more Cairns based operators 

 The management integration of TNQ ports under 
Cairns Ports can be of benefit  

 Look at the benefits of a mix of uses for Cairns Port, 
Mourilyan Harbour and Cooktown.  

 Lobby for  

 Identify the additional funds to develop effective 
commercial shipping hub for the region. 

 Research the freight opportunities to become hub for 
PNG.  

 Identify potential leisure cruise operators who could 
base in Cairns. 

 

Noting and Using Our Competitive Advantages  

Positioning Region as pre-eminent tropical sustainable 
region 
 

 
 
 
 
 
 
 
 
 
 
 
 

 We have geographic, cost, and lifestyle and air 
linkage advantages. 

 Offsetting this we have some infrastructure and 
service deficiencies which we need to address. 

 Preserve and utilise the natural attributes of the 
region. 

 Delivering compelling arguments for triple bottom line 
sustainability. 

 Developing and promoting our world best practise 
status re tropical expertise. 

 Need to ensure we have skills, services, access, and 
infrastructure to cater for the demand. 

 Build on the cultural capital reputation for restaurants, 
shopping, arts, and sports. 

 Reinforce regions advantages of lifestyle, within a 
business like environment; excellence in planning; 
efficiency; and good access to Asia, Pacific, and 
domestic capitals. 
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Sustainable region branding can overcome the carbon 
emission debate threat to our regions attractiveness to 
tourists 
 
 
 
 
 
 

 Demonstrate how the region is environmentally 
responsible to overcome carbon footprint 
negatives. 

 Demonstrate how the principles of sustainability 
transcend many sectors of the economy. 

 Use this brand to combat the carbon emissions 
arguments impacting on our tourism. 

 Also use the brand to establish another CA for all 
industries in the region 

 Work closely with Sustainable Regions steering 
committee to establish a list of projects that could have 
serious triple bottom line benefits to the region. 

We should concentration on the Asia Pacific region for 
export market activity. 
  
 
 

 

 This is a region that we have a clear competitive 
advantage. 

 Capitalise on the networks established within China, & 
Guam ŀƴŘ ŎƻƴŎŜƴǘǊŀǘŜ ƻƴ /h9Ω{  

 Maximise existing contacts and knowledge of PNG and 
Guam as areas of export market development. 

 Establish short and medium term priorities for export 
market development.  
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5.1 INDUSTRY DIVERSIFICATION 
 Broadening our economic base through attracting new industries, and building on core 

centres of expertise, competitive advantages and facilitating business development. 
 
5.2 ASSESSING INFRASTRUCTURE NEEDS 

AC has a role in advocacy for regional infrastructure ς collating the regional needs and then 
lobbing the decision makers. 

 
5.3 DEVELOPING A SUSTAINABLE REGION 

²ƻǊƪƛƴƎ ƻƴ ŀ ǇǊƻŎŜǎǎ ǿƘŜǊŜ ǘƘŜ ¢bv wŜƎƛƻƴ ŎƻǳƭŘ ōŜŎƻƳŜ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ŦƛǊǎǘ ǘǊǳƭȅ 
Sustainable Regions - Covering Economic, Environmental and Social Sustainability. 

   
5.4 ATTRACTING INVESTMENT TO DRIVE THE GROWTH 
 Attract investors, migrants, services, businesses and tourists to the region by positioning 

TNQ as a preferred place to invest, visit, live, and operate. 
 
5.5     INDUSTRY AND BUSINESS ENHANCEMENT 
 Assisting local Business and Industry to prosper and achieve a greater slice of the national 

and international market. 
 
5.6    INTER-REGIONAL and INTRA-REGIONAL RELATIONSHIPS  

Building stronger relationships with the organisations within our region that can value add 
to our processes and strengthening the linkages with organisations across Northern 
Australia. 

 
5.7    PROVIDE EFFECTIVE ADVOCACY FOR THE REGION ON KEY ISSUES 
 Monitor and seek to influence government policy and legislative plans to ensure there is no 

regulatory impediment to sustainable Regional economic development.  Devise appropriate 
policy and position papers. 

 
5.8 CLIMATE CHANGE 
 Advance Cairns should play a role in preparing the businesses and industry in the region for 

Climate Change legislations. 
 
5.9     BUILDING THE PROFILE AND SUPPORT FOR THE ORGANISATION AND REGION 

Increasing awareness and support of the organisation's role and program.  Attracting 
ǿƛŘŜǎǇǊŜŀŘ ǎǳǇǇƻǊǘ ŀƴŘ ǊŜŎƻƎƴƛǘƛƻƴ ŀŎǊƻǎǎ ǊŜƎƛƻƴŀƭ ƛƴŘǳǎǘǊȅ ŀƴŘ DƻǾŜǊƴƳŜƴǘΩǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎ 
to provide financial and strategic support for region. 

 
5.10   UNDERTAKE PROJECTS ON BEHALF OF DEEDI                    UNDERTAKE PROJECT ON  
          Advance Cairns administers a range of project on behalf of the State Government    

Department ς Dept of Employment, Economic Development and Innovation.
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OBJECTIVE 1                                    INDUSTRY DIVERSIFICATION 
 
Broadening our economic base through attracting new industries, and building on core centres of expertise. 
 

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
1.1 Build the current winners 

and competitive advantages 
 
1.1.1 Develop the region to attract 

smart industries. 
 
1.1.2 Support the cluster groups in 

key sectors of education, 
tropical expertise and tourism, 
marine 

 
1.1.3 Work closely with other 

regions 
 
1.1.4 Review current program and 

retain areas of competitive 
advantage, e.g. missions to 
China 

 

1.1.5 Widen the tourism base 

 

 

 

1.1.6 Taking a lead Role 
 
 
 

 
 
 
 
 Continue work on Tropical Expertise and chase opportunities through 

business matching exercises. 
 

 Establish Cluster Hub in AC Office 
 
 
 

 

 Keep an eye on the work other regions are doing to support business 
opportunities 

 

 {ŜŜƪ ƻǳǘ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǳǎƛƴŜǎǎ ƛƴǘŜǊŜǎǘǎΦ 
 
 
 

 

 Review in conjunction with TTNQ how we as a region can better target 
growth segments such as health tourism, events, education, long stay, 
and seniors markets 

 Undertake project to target the Food Tourism market. 
 

 Providing competitive case for Cairns over other potential locations of 
Townsville and Brisbane 

 Identifying the range of services required by the mining operations 

 Ensure we can cost competitively provide the range of services 

 
 
 
 
On-going 
 
 
September 09 
 
 

 
 
On-going 
 
 
On-going 
 
 
 
 
On-going 
 
 
Nov 09 
 
On-going 
 
 
 

 
 
 
 
AC 
 
 
AC 
 
 
 
 
AC 
 
 
AC 
 
 
 
 
TTNQ 
 
 
AC 
 
AC 
 
 
 

 
 
 
 
DEEDI 
 
 
DEEDI 
 
 
 
 
TEL, Mitez, 
MWREDC 
 

Chamber 
 
 
 
 
AC, Cairns 
Airport 
 
ATF, DEEDI 
 
DEEDI, CRC, 
Chamber 
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1.1.7 Look for Complimentary 
Industries 

 
 
 
 
 
1.1.8 Capitalise on our proximity and 

linkages to Asia Pacific region 
 

 

 Develop hard/soft collateral which promotes and delivers compelling 
arguments re benefit for business, migrants, and investment; our tropical 
expertise; our cultural capital reputation 

 Reinforce regions advantages of lifestyle, within a business like 
environment; excellence in planning; efficiency; good access to Asia, 
Pacific, and domestic capitals 

 
 Continue with the process of building relationships through both inward 

and outward trade missions. 

On-going 
 
 
 
 
 
 
November 09 
On-going 

AC 
 
 
 
 
 
 
AC 

DEEDI 

 
 
 
 
 
 
TTNQ, CRC, 
Chamber 
 
 

 
1.2 Identify & promote our 

unique advantages  
 
1.2.1 Promote our environmentally 

sustainable practices 

 
 
 
 
 Build case for investment in renewable power generation options 

 
 

 Target infrastructure funds announced as part of 2009 federal budget 
 
 

 

 

 

 

 

 

 
 
 
 
AC 
 
 
AC 
 
 

 

 
 
 
 
TEL 
 
 
CRC, 
FNQROC 
 

 

 
1.3 Seeking new markets / 

export market development 
 
1.3.1 Continue working with groups 

such as BSG to source export 
opportunities. 

 
 
1.3.2 Target key regional markets 
 
 
 

 
 
 
 

 Identify supply needs for markets, and match to our output potential. 
 

 Develop export strategy for PNG ops to target mining activities and 
shipping options 

 

 Target supply and tourism opportunities in Guam and other markets 
 

 

  
 
 
 
External 
 
Chamber 
 
 
AC 
 
 

 
 
 
 
AC, CRC 
 
AC 
 
 
Chamber, 
CP, TTNQ, 
AC 
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1.4 To achieve product 

enhancement, value adding 
opportunities, and 
increased competitiveness 

 
1.4.1 Analyse where we are 

outsourcing activity or 
production and review options 
to undertake value added 
activity in region 

 
1.4.2 Examine potential of new 

technology 

 

 
 
 
 
 
 
 Assist companies researching value adding opportunities for the region.  

 Implement findings of the freight study 

 Encourage value adding research, investment and other initiatives 

 Work with local producers to investigate branding the region as a quality 
food experience. 

 

 Work with local companies with new innovations. 
 

 
 
 
 
 
 
Ongoing 
Sept 09 
Ongoing 
Sept 09 
 
 
 
 

 
 
 
 
 
 
AC 
AC 
AC 
AC 
 
 
AC 
 
 

 
 
 
 
 
 
DEEDI 
DEEDI 
COMET, 
DEEDI 
 
 
COMET, 
DEEDI 

 

1.5 To increase market 
penetration by targeting 
non-traditional markets 

 

 
 

 

 Research specific industry markets for: 

 Market opportunity identification. 

 Product development and value adding opportunities. 

 Assist with workshops to encourage industry sectors to identify, and 
prioritise, key emerging markets to the region.  

 Encourage research of emerging market potential, and entry 
requirements. 

 Encourage and assist outbound and inbound trade missions. 
 

 
Ongoing 
 
 
2 workshops in 
September 09 & 
February 10 
 
November 09 & 
ongoing 

 
AC 
 
 
AC 
 
 
 
AC 

 
Chamber, 
DEEDI 
 
DEEDI, ATEC 
 
 
 
Chamber, 
DEEDI 
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OBJECTIVE 2                                    ASSESSING INFRASTRUCTURE NEEDS 
 
 
AC has a role in advocacy for regional infrastructure ς collating the regional needs and then lobbing the decision makers. 
   

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
2.1. Constantly monitor the 

infrastructure needs of the 
region. 

 

 

 Put in place a process to capture the infrastructure needs of the region. 

 

 
Call for input 
from stakeholders 
in November 09 

 
AC 

CRC, 
Chamber, 
TTNQ, 
FNQROC 

 
2.2. Keep a register of 

Infrastructure projects. 

 

 Establish an infrastructure register. 
 
 
 

 
Yearly by end of 
the third quarter 

 
AC 

CRC, 
Chamber, 
TTNQ, 
FNQROC 

 
2.3. Utilise the register to   

Lobby Decision Makers 

 

 Utilise all appropriate opportunities to promote the register to decision 
makers. 

 

 
As needed 

 
AC 

CRC, 
Chamber, 
TTNQ, 
FNQROC 

 

2.4. Undertake Research into 
particular infrastructure 
projects. 

 

 

 Some of the projects will require some research and business case 
development. 

 Encourage proponents to undertake costings. 

 
As needed 

 
AC 

CRC, 
Chamber, 
TTNQ, 
FNQROC 

 
2.5 Develop plans for particular 

infrastructure projects. 
 
 
 

 
 

 Work with stakeholders to develop various position papers for 
infrastructure promotion. 

 
 
 

 
 
As needed 
 
 
 
 

 
 
AC 
 
 
 
 

Various 
stakeholders 
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2.5.1   Shipping 
 
 
 
 
2.5.2  Road Networks 
 

 

 Research the freight opportunities to become hub for PNG 
 
 
 
 

 Combine with TEL to identify how lack of development of Bruce 
Highway will limit growth. 

 Push for completion of Bruce Highway flood mitigation upgrades. 

 Continue dialog with Government about continued safety upgrades to 
the Kuranda Range Road.   

 Lobby for government action. 
 

 
March 10 
 
 
 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
Ongoing 

 
AC 
 
 
 
 
AC 
 
AC 
 
AC 
 
AC 

 
Cairns Ports 
Chamber 
 
 
 
TEL 
 
TEL, QT 
 
TRC, QT 
 
Chamber 
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OBJECTIVE 3                                    DEVELOPING A SUSTAINABLE REGION 
 
²ƻǊƪƛƴƎ ƻƴ ŀ ǇǊƻŎŜǎǎ ǿƘŜǊŜ ǘƘŜ ¢bv wŜƎƛƻƴ ŎƻǳƭŘ ōŜŎƻƳŜ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ first truly Sustainable Regions - Covering Economic, Environmental 
and Social Sustainability. 
 

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
3.1  Develop a plan for 

developing a sustainable 
region. 

 
 Continue to play a significant role with the sustainability steering 

committee. 

 Act as host organisation for the operations of the steering committee. 

 Apply for financial support to facilitate the project outcomes. 

 
July 09 
 
 
Sept 09 

 
CRC 
 
 
AC 

AC, ARUP, 
GBRMPA, 
Terrain, Wet 
Trop, EPA, 
TTNQ, 
FNQROC 
Chamber 

 
3.2. Promote the concept to the 

regional community. 
 

 
 Work with the steering committee and other organisations to plan a 

promotional roll-out for the concept. 

 Undertake a business competition to promote the activities of the 
organisation and involve the community. 

 
July 09 
 
 
July 09 

 
 
 
AC, Win TV ,TTNQ 
 

AC, ARUP, 
GBRMPA, 
Terrain, Wet 
Trop, EPA, 
TTNQ, 
Chamber 
FNQROC 

 

3.3. Develop real projects to 
flow from the process. 

 

 

 Utilise the Steering committee to develop and prioritise a list of projects 
for the group to deliver. 

 Highlight the successes of the process to State and Federal Govt. 

 
Sept 09 

 
CRC, AC 
 
AC 

AC, ARUP, 
GBRMPA, 
Terrain, Wet 
Trop, EPA, 
TTNQ, 
Chamber 
FNQROC 
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OBJECTIVE 4                                            ATTRACTING INVESTMENT TO DRIVE THE GROWTH 
 
 
Attract investors, government funding, migrants, services, businesses and tourists to the region by positioning TNQ as a preferred place to invest, 
visit, live, and operate. 
 

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
4.1. Attract new equity 

investment 
 
 
 
 
 
 
 
 
 
 
 

 
 Ensure development of a structured investment and venture capital 

attraction program.  

 Identify potential new projects and / or industries. 

 Develop a Register of potential regional projects which require 
investment injections, 

 Identify and target potential investors. 

 Prepare and market project profiles demonstrating business viability. 

 Produce a potential investor and media kit for distribution to enquirers 
and visiting journalists. 

 

 
Ongoing 
 
 
November 09 
 
November 09 
 
November 09 
 
 
 

 

 
AC 
 
 
AC 
 
AC 
 
AC 
 
 

 

 
DEEDI, 
Chamber 
 
DEEDI, 
Chamber 
 
 
DEEDI 
 
 
 

 

 
4.2.  Local Investment 

 
 Continue with the Invest TNQ program.  Bringing together local 

investors and innovative new companies. 
 
 

 
Oct 09 

 
AC 

 
DEEDI 

 
4.3.  Trade Missions 
 

 

 Continue to conduct targeted trade missions to assist local companies. 

 Seek external investment trough the trade missions. 
 
 

 
Ongoing 

 
AC 

 
TTNQ, 
Chamber 

 
4.4 Assisting Companies looking 

 

 Act as the central point of contact for outside companies looking to 

 
Ongoing 

 
AC 

 
DEEDI, 
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to locate in Cairns 
 

develop new projects in the region. 

 Offering to pull together all of the appropriate agencies so that there is 
a seamless information transfer. 

 

Chamber 

 
4.5 Possessing the right 

collateral  
 
 
 

 
 Develop a range of promotional collateral for the region which would 

assist outside companies that the region is an appropriate place in 
which to invest. 

 
Sept 09 

 
AC 

 
TTNQ, 
Chamber 
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OBJECTIVE 5                        INDUSTRY AND BUSINESS ENHANCEMENT 
 
Assisting local Business and Industry to prosper and achieve a greater slice of the national and international market. 
   

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
5.1.  Promote local industry 
 

 
 Promote local industry through the AC and TE websites. 

 Produce some local industry promotional collateral. 

 
Ongoing 
Sept 09 

 
AC 
AC 

DEEDI, 
Chamber 

 

5.2.  Support the regional 
clusters 

 
 

 

 
 Provide a suitable office base for the clusters. 

 Offer to undertake goal setting workshops. 

 Promote the activities of local cluster groups. 

 

 
Sept 09 
Nov 09 
Ongoing 

 
AC 
AC 
AC 

 
Clusters 

 
5.3. Search for value adding 

opportunities for local 
produce. 

 

 

 Undertake a food tourism project looking to position the TNQ region as 
a place that visitors want to come to, to sample produce and seafood. 

 Work with companies that are looking to develop value adding process 
plants in the region. 

 
Dec 09 
 
Ongoing 

 
AC 
 
AC 

 
USC 
 
DEEDI 

 

5.4. Respond to business 
opportunities 

 

 

 Become the first Port of Call for companies looking to site themselves in 
the TNQ region. 

 Offer new business and industry groups support and gathering together 
of all interested parties relating to new business development. 

 

 
Ongoing 
 
Ongoing 

 
AC 
 
AC 

 
CRC, 
FNQROC,  
Chamber 

 
5.5  Develop processes to assist 

with  business retention. 
 

 

 Work with DDEDI and Chamber of Commerce & Industry Qld to look at 
ways of assisting business to remain vital and continue operating in the 
region. 

 
Ongoing 

 
AC 

DEEDI, CCIQ 
Chamber 

 
5.6  Act as an advocate for local 

business and industry 

 

 Act as a voice for local business and industry to the relevant decision 
makers. 

 
Ongoing 

 
AC 

 
Chamber 
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OBJECTIVE 6                        INTER-REGIONAL and INTRA-REGIONAL RELATIONSHIPS 
 
Building stronger relationships with the organisations within our region that can value add to our processes and strengthening the linkages with 
organisations across Northern Australia. 
   

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
6.1.  Develop better 

relationships with internal 
stakeholders 

 

 
 Continue the informal CEO lunches. 
 Continue involvement in all joint projects. 

 
Ongoing 

 
AC 

TTNQ, Cairns 
ports & 
AirPort, 
Chamber, 
CRC, JCU 

6.1.1    Strengthen the working 
relationship with Cairns 
Regional Council 

 

 Assist CRC with the evaluation of projects and submissions 

 Act as economic development arm of the Council 

 

 
Ongoing 

 
AC 

 
CRC 

 
6.2.   Develop a strong working 

relationship with regional 
stakeholders eg.  FNQROC, 
TFC 

 

 
 Attend and report to the FNQROC committee. 

 Attend Tablelands Futures Corporation meetings. 

 Interact with information. 

 

 
By Monthly 

 
AC 

 
Regional 
Chambers, 
FNQROC, 
TFC, Gulf 
Savannah 

6.2.1   Undertake projects on 
behalf of the FNQROC 

 Undertake an agreed list of activities on behalf of the FNQROC. ς see 
Attachment 2. 

By years end AC FNQROC 

 

6.3. Work closely with the new 
Federal RDA structure. 

 

 

 Continue with membership on the management committee of the 
FNQACC/RDA. 

 Investigate undertaking joint projects. 

 
Ongoing 

 
AC 

 
FNQACC 

 
6.4.   Continue building the 

 

 Continue to attend joint REDC meetings. 

 
Ongoing 

 
AC 

TEL. 
MWREDC, 
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relationship with sister 
REDC organisation ς TEL, 
Mitez, MWREDC etc. 

 

 Undertake projects that are cross regional. 

 Support initiatives that other REDC members are promoting  

 Illicit support from REDC members for AC initiatives. 

MITEZ, RDC, 
GLREDC, 

 

6.5. Develop a relationship with 
other agencies from across 
Northern Australia. 

 

 

 Work with kindred agencies in the Northern Territory and Western 
Australia. 

 Develop a working relationship with the Office of Northern Australia. 

 
Ongoing 

 
AC 

 
NT Govt & 
WA Govt 
ORA 
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OBJECTIVE 6 PROVIDE EFFECTIVE ADVOCACY FOR THE REGION ON KEY ISSUES 
 
Monitor and seek to influence government policy and legislative plans to ensure there are no regulatory impediments to sustainable regional 
economic development.  Devise appropriate policy and position papers. 
 

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
7.1 Gain the knowledge to 

effectively understand the 
needs of the community. 

 

 

 Hold patron function to better understand the needs of the patrons; 

 Undertake surveys to gain an appreciation of the wider community; 

 Utilise the website to draw information from the wider community. 

 
 
On-going 

 
 
AC 

 
 
Chamber 

 
7.2 Ensure key politicians and 

bureaucrats database is 
current, and provide 
regular regional updates 

 

 
 Hold Regular meetings with Local, State, Federal Politicians  

 Produce regular newsletter which focuses on economic trends, 
regulatory issues, investment options, and regional promotion 

 Provide effective web linkages to related bodies 

 Update the position papers and elevator notes 
 

 
On-going 
Monthly 
 
As required 
In conjunction 
with deputations  

 
AC 
AC 
 
AC 
AC 

 

 
7.3 Identify core issues and 

develop coordinated 
lobbying program 

 

 
 Survey industry to identify regulatory impediments to economic 

development. 

 Coordinate the production of a joint local/state/federal prioritised list of 
major infrastructure requirements for the region, to assist in the 
lobbying for State and Federal Government funding 

 Develop position papers 

 Establish lobby trip program for politicians and industry targets 

 Prepare media briefing kits 
 

 
Once a year 
 
Once a year 
 
 
As required 
Twice a year 
As required 
 

 
AC 
 
AC 
 
 
AC 
AC 
AC 

 
Chamber 
 
Chamber, 
CRC 
 
Chamber 



Section 6 The Action Plan 

Page 38  of 82  

 
7.4 Establish communication 

exchange forum with other 
key groups in Northern 
Australia 

 
 Establish regular meetings and information exchange on key issues with 

TEL and other like bodies. 

 Identify joint lobbying issues 

 Identify joint research program 
 

 
Quarterly 
 
As required 
As required 

 
AC 
 
 

 
TEL, DEEDI 

 
7.5   Demonstrate to 

government we have 
solutions, which is in their 
interest to support and 
invest 

 
 Develop position papers that have a definite solution to the problem. 

 Identify how the regional aviation strategy adjustments can assist not 
only our region but development of regional Australia, through the 
promotion of the findings in the Access Economics study. 

 

 
As required 
 
 
Sept 09 

 
AC 
 
 
AC 

 
Chamber 
 
 
TTNQ, 
Chamber 
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OBJECTIVE 8                        CLIMATE CHANGE 
 
Advance Cairns should play a role in preparing the businesses and industry in the region for Climate Change legislations. 
   

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
8.1. Investigate what assistance 

is available from 
Government. 

 
 Keep abreast of all initiatives from State and Federal Governments 

regarding Business access to incentives. 

 
Ongoing 

 
AC 
 

 
Chamber 

 

8.2. Promote the opportunities 
to regional Business. 

 

 

 
 Utilise our contact base to promote these initiatives. 

 Host a series of functions to publicise the opportunities for business to 
adopt new procedures to become climate ready. 

 

 

 
Ongoing 
 
March 10 

 
AC 
 
AC 

 
 
 
Ergon 
 

 
8.3. Become a regional leader in 

Climate Change Mitigation. 
 

 
 Promote the region as one that is truly conscious of its climate change 

footprint. 

 Deliver projects that promote the Sustainable cause. 

 
Ongoing 
 
Oct 09 

 
AC 
 
AC 

 
Sustainable 
TNQ 
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OBJECTIVE 9 BUILDING THE PROFILE AND SUPPORT FOR THE ORGANISATION AND REGION 
 
Increasing awareness and support of the organisations role, and program.  Attracting widespread support and recognition across regional 
industry and governments at all levels to provide financial and strategic support for programs. 
 

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

 
9.1. Implement communication 

strategy for Advance Cairns 
and region. 

 
9.1.1 Continue ǿƛǘƘ άNews form 

!ŘǾŀƴŎŜ /ŀƛǊƴǎέ in the monthly 
Cairns Post Business Page. 

 
9.1.2 Continue with the bi-monthly 

ǇŀǘǊƻƴǎΩ Ŝ-newsletters and other 
ŦǳƴŎǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ ǇŀǘǊƻƴǎΩ 
engagement strategy. 

 
9.1.3 Produce updated regional profile 

Stats Books and regular data 
reports to demonstrate regional 
outputs. 

 
 
 

 
 

 Implement as per detailed plan outlined in section 7.1. 

 
 

 Use this opportunity to keep the general public aware of the activities of 
Advance Cairns. 

 
 

 Bi-ƳƻƴǘƘƭȅ ǇŀǘǊƻƴǎΩ Ŝ-newsletters. 

 Run quarterly update seminars for stakeholders, and potential patrons. 

 Establish response mechanism and generate briefing pack for 
prospective investors. 

 

 Stats Books 

 Regional Data 

 Have these publications available to interested parties. 

 Use them as a resource when discussing investment opportunities. 
 

 
 
As per plan 
 
 
First Wed of 
month 
 
 
Bi-Monthly 
 
Quarterly  
 
 
Yearly 
Bi-monthly 
 
Ongoing 

 
 

AC 

 
 
AC 
 
 
 
AC 
 
AC 
 
 
AC 
AC 
 
AC 

 
 
Cairns Post 
& Regional 
Media 
Cairns Post  
 

 
 
 
 
Hotel 
Patrons 
 
Cummings 

9.2.  Develop agreed protocols 
with stakeholders regarding 
investment inquiry referrals, 
and processing 

 

 
 Establish agreed roles of constituent bodies.  

 Define lead and support agency role in plans. 

 Have assigned responsibility reflected in member plans with three 
month status reporting. 

 
Sept 09 
Sept 09 

 
AC 

 
CRC TTNQ 
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9.3.  Ensure we have a team of 
άŀŘǾƻŎŀǘŜǎΩ ǿƘƻ ŀǊŜ 
pushing the key regional 
issues and reinforcing the 
role and value of Advance 
Cairns 

 

 

 Implement regular stakeholder briefings to boards and members 

 Briefings for patrons program 

 Regular briefings of political representatives 
 

 

 
On going 

 
AC 

 

9.4.  Profile the region to key       
target groups 

 Investors 

 Migrants 

 Tourists 

 Service providers 
 

 Coordinate with Regional conferences 

 Produce and distribute profile data sheets 

 Participate in relevant expos or trade shows 

 Targeted overseas missions 

 Implement detailed marketing plan outlined in section 7.1 
 

 
On going 

 
AC 

 
Chamber 

 
9.5. Develop Regional 

promotional Collateral  

 

 Range to address: Why invest, why migrate, why setup business, why set 
up home, why visit?  

 

 
Jan 10 

 
AC 

 
Chamber 
TTNQ 
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OBJECTIVE 10                        UNDERTAKE PROJECTS ON BEHALF OF DEEDI 
 
Advance Cairns administers a range of project on behalf of the State Government Department ς Dept of Employment, Economic Development and 
Innovation. 
   

Strategy  Action Timeframe 
(Completed by) 

Lead Agency Support 

10.1.  Implementation of the TNQ 

Food, Produce & Value-

adding Market 

Improvement Strategy 

 The project will develop the emerging food tourism businesses of 
Cairns and surrounds of Tropical Nth Qld to a high standard of 
products, services and visitor experience.   

 The ultimate outcome of this project is to disperse visitation and 
develop food tourism as a key segment of the tourism industry of 
the region. 

 

 
April 2010 

 
AC 
 

DEEDI, 
QDPI&F, 
Australian 
Tropical 
Foods, 
Tablelands 
Futures 
Corporation 

10.2.  Economic Diversity 

Through Creative Industries 
 
 

 

 Identification of latent demand in the film and television production 
market that could be captured in Far North Queensland  

 Costings and schematics for a potential production house and 
associated business and industry complex 

 Identification of suitable land on which to develop the facility 

 Identification of appropriate investors to finance infrastructure 

 Identification of potential operators (tenants) for the business and 
industry complex 

 Identification of suitable management structure for the facility 

 Trading projections for the operation of the facility 

 
 
April 2010 
 
 
 

 
 
AC 
 
 
 
 

Cairns Ports, 
CRC, JCU,  
Chamber, 
TNQ Film & 
TV 
Production 
Businesses, 
International 
Film Festival 
Working 
Group, 
Conics 
 

10.3.    Tropical Expertise  A tender-writing workshop, spearheaded by a local specialist and 
demonstrating a ΨƭƛǾŜ ǇǊƻƧŜŎǘΩ  

 The project will include a business matching and networking expo 
hosted by Advance Cairns, which would match local business skills to 
international projects. 

 Website upgrade to ensure technology supports a feedback mechanism 

April 2010 AC 
 

DEEDI 
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that is user friendly for members. 

 

10.4.    Investment Attraction 
Project activities for Investment Attraction will include: 

(1)   Promotion of the opportunities that exist in TNQ for business growth and 
development, through specialized forums and business networks.  

(2)   Advance Cairns will also allocate project funds towards the launch of a 
web portal for TNQ (developed under a previous investment attraction 
project).  

 (3)  Trade missions to Guam, China and the Middle East.   

April 2010 AC 
 

DEEDI, 
TTNQ, 
Chamber 

10.5   Regional Development 
Project activities for Regional Development will include: 

(1) Participate in and support Regional Forums initiated by DEEDI (eg. 
related to the Centres of Enterprise initiative). 

(2) Address requests from DEEDI for regional economic data for input 

into regional Initiatives (eg. related to the Centres of Enterprise 

initiative). 

April 2010 AC 
 

DEEDI, 
TTNQ, 
Chamber 
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7.1 MARKETING PLAN 
The Advance Cairns brand is emerging as a more familiar concept within the broader 
community than in past years, however, there remains some significant ground still to be 
ŎƻǾŜǊŜŘ ǘƻ ΨŘŜƳȅǎǘƛŦȅΩ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ƛǘǎ ǊƻƭŜ ƛƴ /ŀƛǊƴǎ ŀƴŘ ǘƘŜ ōǊƻŀŘŜǊ ¢bv ǊŜƎƛƻƴΦ ¢ƻ 
attract further and continued support for Advance Cairns, both financially and strategically, it is 
ƛƳǇŜǊŀǘƛǾŜ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ message, target audience, strategies and tactics are clearly 
defined. 

 
Message 
Primary message 
Advance Cairns is the peak coordination agency for sustainable economic development in TNQ. 

 
Mission statement 
ά/ƻƻǊŘƛƴŀǘƛƴƎΣ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀƴŘ ŀŘǾƻŎŀǘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ƛƴ ¢bvέ 
 
Vision 
ά¢ƻ ŘŜǾŜƭƻǇ ŀƴŘ ǎǳǎǘŀƛƴ ŀ ŘƛǾŜǊǎŜ ŀƴŘ ǾƛōǊŀƴǘ ¢bv ŜŎƻƴƻƳȅ ǘƘŀǘ ŎǊŜŀǘŜǎ ŜƳǇƭƻȅƳŜƴǘΣ ŀǘǘǊŀŎǘǎ 
investment and services, and enhances our environment, lifesǘȅƭŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅΦέ 
 
Philosophical messages 
Advance Cairns believes: 

 Cairns is to be respected as a top rate city and not a secondary regional outpost by 
governments. 

 Cairns and TNQ is a premier region for investors, new and growing businesses, skilled 
workers, tourists and governments. 

 ¢bvΨǎ ǳƴƛǉǳŜ ŀǘǘǊƛōǳǘŜǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŘŜǎŜǊǾŜ Ŝǉǳŀƭƭȅ ǳƴƛǉǳŜ ǎƻƭǳǘƛƻƴǎΦ 
 
Tactical messages 
Advance Cairns will: 

 Promote and support Cairns and the TNQ region as an integrated entity, 

 Be apolitical and representative of all levels of business & community interests, and 

 Be the project manager, not the builder. 
 
The messages can be adjusted to suit relevant circumstances and to respond to developments 
and change without compromising the integrity of the communications strategy.  
 
Target audience 
The Advance Cairns audience has been identified as belonging to four distinct groups. By 
recognising the various parties the organisation engages with, the messages and marketing 
activities can be focused on the appropriate audience.   
 

Members  Business  Community  Government  

Board Local TNQ region Local 

Constituents State  State 

Patrons National  Federal 

 International   
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Strategic plan 

 Promote and advocate on behalf of the region; 

 Consistently communicate the key messages of the organisation to its target audience in 
order to reinforce its position and promote its activities; 

 LƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊƻƭŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴΤ 

 .ƻƭǎǘŜǊ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎΤ ŀƴŘ  

 Attract widespread financial and strategic support for the region across regional 
industry and all levels of Government. 

 

Tactical plan  
! ǾŀǊƛŜǘȅ ƻŦ ƳŜŘƛǳƳǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŜȄŜŎǳǘŜ !ŘǾŀƴŎŜ /ŀƛǊƴǎΩ ƳŀǊƪŜǘƛƴƎ Ǉƭŀƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ 
ǘƻ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΦ ¢ƘŜȅ ƛƴŎƭǳŘŜΥ 
 

 e-Updates; 

 Advance Cairns website; 

 Australian Tropical Expertise Consortium website; 

 Media outlets ς local, state, national and international; 

 Marketing & promotional material; 

 In-house publications; 

 Conferences & events; and 

 Reports & briefing papers. 
 
The following table outlines how each medium will be utilised, and to which audience it will 
apply. 
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The following chart illustrates the exposure the target audience groups will receive to the communication activities. 
MEDIUM AND TARGET AUDIENCE EXPOSURE 
 

 
Medium  

Board Members Patrons Local 
business 

State 
business 

National 
business 

International 
business 

TNQ 
Community 

Local 
Gov 

State 
Gov 

Fed Gov 

e-Update    X X X X X X X X 

AC website            

ATEC website            

Media outlets            

Marketing & 
promo material 

X X X         

In-house 
publications 

           

Conferences & 
events 

     X X   X X 

Reports & briefing 
papers 

       X    
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PUBLICATIONS STRATEGY 

Medium Format Audience Vehicle Budget Description Timeframe 
eNewsletter Bi-

monthly 
Members email 15c/email address Update of AC news & 

activities 
Ongoing - Commenced 
July 08 

Media Kits As 
required 

All email Nil Editorial content, data sheets 
& images 

Ongoing - Rolled out 
from July 08 

Advertorial in The 
Cairns Post 

Monthly All Newspaper $ 1,250/month for 10 
months over a 12-
month period Total - 
$12,500 

Update of AC news, activities 
& achievements 

Ongoing ς Commenced 
November 08 

AC Brochure/ 
Regional Profile 
(lifestyle/business) 

Annual Community, 
business & 
Government  

200gsm DL, A4 
folded brochure 
1000 copies 

$825 
Design & Print 

Promote organisation &  
promote & raise profile of 
region 

May 10  

TNQ Investment 
Environment 

Annual   All PDF A4 2-page 
 
 

$260 - design 
 
 

Economic overview of cairns 
and surrounding region 

May 10 

Cairns Region in 
Figures (Stats 
book) 

Annual All A6 Booklet 
100 copies 

$2300 - Design & Print Statistical information 
reference tool 

August 09 

AC Promotional 
DVD 

Annual All  DVD $2110 - Produce & burn 
20 copies 

Promote organisation &  
promote & raise profile of 
region 

May 10 

AC Website Annual   $1450 - Domain rego, 
hosting & maintenance 

Reference point for 
company information and 
resource tool for the region 

 

Australian 
Tropical Expertise 
Website 

Annual   $1450 - Domain rego, 
hosting & maintenance 

Promote the emerging 
sector and act as a platform 
for the Capability Database. 

 

Advertising Annual   $12,000 Advertising & editorial to 
support key activities and 
projects 

 

 



Section 7 Detailed Plans 

Page 48  of 82  

 
EVENT STRATEGY 

 

Event Definition Internal/ 
External 

Participants Time  Budget 

International Trade 
Mission Support 

Promotion of Tropical 
Expertise to national & 
international markets 

External Members, Business October 2009 
Event details to be 
finalised 

 

PatronsΩ Functions Update Patrons on !/Ωǎ 
current activities, and 
provide a networking 
forum  

Internal Constituents, patrons 
and relevant 
organisations 

Quarterly event 
June, September,  
December & March 

Itemised under Stakeholder 
relations 
($10,000) 

Investment Forum  External Members, Business, 
Government, DEEDI 

February 2010 $10,000 

Tropical Expertise 
Forum 

Tender writing workshop 
for ATEC members 

External Business October 2009 $15,000 

Conference 
Registration fees 

Attendance for relevant 
events 

External Townsville Economic 
Development 
Conference etc 

October onwards $2000 
4 events at $500 each 
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7.2  ADVOCACY PLAN 
 
Background 
Our business plan identifies a critical role for Advance Cairns as policy development and 
advocacy, with one of our primary objectives being, the provision of effective advocacy for the 
region on key issues. 
 
Our intention is to monitor and seek to influence government policy and legislative plans, to 
ensure there are no regulatory impediments to sustainable regional economic development  
 
In section 6 of the plan we outlined the linked strategies to achieve this and identified actions. 
This therefore should be read conjunction with this detailed plan, to appreciate the complete 
focus of what we will focus on and how we will do it. 
  
The marketing plan has identified the broad range of target groups and messages we intend to 
drive, but this plan will concentrate on the political sector and the policy issues and 
impediments on which we want to have effective advocacy. 
  
The Primary Targets 

 All three levels of government 

 Local Elected members 

 Ministers and relevant government departments 

 Industry Associations and representative bodies 
 
The Key Issues 
The business planning process has identified the following current issues.  Throughout the year 
this will be a dynamic list with new issues and priorities evolving. 
 

Transport issues 

 Aviation capacity and regulation 

 Regional aviation plan 

 Cruise terminal and port development 

 Road infrastructure & Flood Immunity 
 

Health 

 Appropriate Regional health services plan 

 Review issues needed to address lack of placement opportunities for medical 
students/nurses 

 
Employment  

 Job retention strategies 

 Small business assistance 
 

Regional services 

 Small business  support in region 

 Maintaining Government decentralised services in region 
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Tourism  

 Promotion of region by national and state bodies 

 Tourism niche opportunities 

 Impact of 2031 plan on tourism infrastructure 
 

Regional development 

 2031 plan 

 Understanding Fed Government focus on regional development and accessing 
available support funds for the region 

 Determining what Regional incentives may be possible to attract skilled staff, 
investors, and infrastructure investment 

 
The Methods 
As relevant we will  

 Research issues 

 Produce position papers 

 Issue press releases 

 Face to face briefings 

 Conduct email campaigns 

 Produce support collateral 

 Organise delegation visits 

 Correspond with targets 

 Present to associated and constituent bodies 

 Nominate other constituent bodies as the lead agency and provide support where 
applicable 

 
The Action Plan 
The assigned action plan is set out in the following table. 
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TOPIC STATE OR 
FEDERAL 

AGENCY 
INVOLVEMENT   

PLANNED ACTIVITY PRIORITY  

Freight Consolidation 
 

S AC LEAD 
CP, DEEDI 

 Target bid companies to determine their regional 
commitment. 

 Lobby govt for operator with the best strategic fit. 
 

A 
 
 

Aviation capacity S&F  TTNQ LEAD  AC, CA, 
CCC 
 
 
TTNQ;CA LEAD  
 
CCC lead  

 AC assisting with the implementation of the Freight Study 
process 

 
 

 Ongoing negotiation with airlines. 
 

 Identification of aviation needs by mining 
 

B.  
 
 
 
 
 

Regional airport issues F CA, TTNQ LEAD 
AC  

 Working with TTNQ and Cairns Airport for a good outcome on 
the Aust Govt White Paper on Aviation. 

A  
 

Health services 
 

S CCC LEAD 
AC 

 Continue to push for appropriate services at the Cairns Base 
and other regional Hospitals. 

A  

Job Retention 
 

S&F AC LEAD 
CCC, DEEDI, FNQACC 

 WƻǊƪƛƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {ǘŀǘŜ DƻǾǘΩǎ Wƻōǎ taskforce 
 

B  

Small business Assistance 
 
 

S&F AC lead 
CCC, FNQACC 

 We need to get a message to both State and Federal Govts 
that the small business sector needs support. 

B  

Road infrastructure 
Kuranda Range Road 
Bruce Hwy 
 

S&F CCC Lead 
AC, TRC 

 

 Work with Tville on Bruce Hwy issues, and TRC on Kuranda 

B  
 

State 2031 strategic plan 
 

S CCC lead 
AC,TTNQ 

Continue to ensure that the plan does not hinder development. A  

Inbound tourism S&F 
 
 
 

TTNQ Lead 
AC,CPA 
 

 Lobby ministers, TQ and TA for more support for the region 
Provide a plan of action in conjunction with TTNQ to demonstrate 

the funds shortage, and leveraging opportunity for the 
partners 

A  


